Claiborne County Board Of  Supervisors

Request for Proposals

For a Guaranteed Maintenance Contract

For 

All Facility Environmental and Mechanical Systems
Introduction

Claiborne County is seeking specific proposals from interested Contractors that are capable of providing comprehensive maintenance and facility services for the purpose of entering into a Guaranteed Lifetime Protection Contract for the following facilities in Claiborne County.

To all county buildings assigned by the Administrative Party

Contact: Brenda Buck at (601) 437-5216
Purpose

This RFP requests services to substantially eliminate risk and deferred maintenance in the upkeep of the mechanical and environmental systems at Claiborne County.  The main benefits to Claiborne County would be lower operating costs, reduced deferred maintenance costs, reduced administrative time and cost, reduced energy costs and a healthier more comfortable environment for the staff and citizens.

Guaranteed Services
Claiborne County is interested in contracting for a full range of comprehensive environmental services.  The successful contractor will show demonstrated ability in the following areas:

For all operation and repair of all automation and control systems located at all sites. This includes but is not limited to main computer controls.
1. A Record of Success in Similar Contracts

2. Strong Preventative Maintenance Skills.

3. Skilled, Highly Trained, Experienced and Substantially Sized Work Force.

4. In-House Engineering Capability.

5. In-House Project Management Capability.

The proposed price will be a guaranteed price to Claiborne County.  Claiborne County will be required to pay no “Up-Front” Costs meaning no payments will be made for surveys or work required to submit a proposal.  Claiborne County will not be required to pay for repairs or replacement of any equipment included under this project for the term of the agreement.
Work Specifications:
The equipment to be covered shall be all of the HVAC equipment at the locations listed. The contractor is responsible to survey, price and cover all of the equipment. The equipment in Attachment I will be maintained in accordance with the Work Specifications in Section H.  

Description of the Procurement Process:  It is anticipated that the process for the procurement of these services will proceed in four stages, following an advertising period of 30 days.  

1. Site Visits: Site visits to facilities can be arranged by appointment by contacting the individual found on Attachment A. It is the responsibility of the respondent to arrange and conduct any site visits necessary to familiarize themselves with existing conditions and count of the HVAC equipment.  Contractor is responsible for maintaining all the equipment at each location.  

2. Submission of Written Proposal:  Each Contractor through its designated representatives will review and evaluate the written requirements to this RFP in accordance with the selection criteria identified in Attachment E.  

3. Selection of Contractor: Claiborne County will select the Contractor that in its sole opinion of the most qualified and best meets the needs of the County.

4. Schedule: Please see Attachment B for a schedule of events associated with this contract.

Term of Contract: This contract will be for a term of three years with options for the Claiborne County to extend for an additional three years.  

Proposal Submissions: Companies who wish to respond to this RFP must submit five responses utilizing the format outlined in Attachments C by 05/14/18 at 4:00 p.m., to the following address:

Claiborne County Board Of Supervisors

510 Main Street

Port Gibson, Ms. 39150

Attn: Brenda Buck
All submissions become property of Claiborne County and will not be returned.

All costs associated with the submission preparation will be borne by the submitting contractor.

ATTACHMENT A
General Information

A) Guaranteed Contracting:
Claiborne County has chosen to procure the required services through a Guaranteed Contract.  This means the Contractor will provide single source accountability for all services and absorb the maximum amount of risk in the maintenance of the schools environmental and mechanical systems.

B) Eligible Bidders :

 Qualifications for response to this RFP:

Eligible bidders must demonstrate their ability to perform the required services locally.  Throughout this RFP, unless otherwise stated, “local” or “locally” means within a 75 mile radius of the Claiborne County Administrative Office located 510 Main Street, Port Gibson, Mississippi 39150. 
C) Proposal Format:

Proposals must be submitted in the format outlined in this document.  Prior to the actual evaluation, each proposal will be reviewed to determine whether or not it is complete.  Proposals that do not contain the information requested will not be considered.

Respondents shall use the prescribed format to clearly indicate their experience and qualifications. Proposals will be evaluated in light of the material and substantiating evidence presented in the proposal and not on the basis of what is inferred.

D) Contractor Responsibility:
The selected contractor will be required to assume total responsibility for all the services offered in the proposal. The selected contractor will be considered the prime contractor and the sole point of contact with regard to all contractual matters.

E) Required Bonds and Insurance:
To adequately protect the interests of Claiborne County, the successful respondent shall procure, and maintain in effect during the life of the agreement, the following insurance coverage:

1. Commercial General Liability insurance in the amount of not less than $1,000,000 per occurrence.
$2,000,000 General Aggregate

$2,000,000 Products and Completed Operations

2. Comprehensive Automotive Liability insurance in the amount of not less than $1,000,000

3. Workers Compensation insurance in the amount of not less than statutory limits.

4. Umbrella Liability of $10,000,000

Evidence of required bonds and insurance shall be presented prior to the execution of the contract.  Insurance policies to be carried under the agreement shall not be changed or canceled without prior written notification to Claiborne County.

F) Taxes, Fees, Code Compliance and Licensing:

The Contractor shall be responsible for the payment of any required taxes or fees associated with the execution of this contract.  The contractor shall also be responsible for compliance with all applicable codes and statutes.  All engineering, design, installation and construction work shall be done by contractors licensed in the State of Mississippi
G) Inquires
Questions that arise shall be submitted in writing (email).  The point of contact for this project is:

 Brenda Buck
brendabuck@ccmsgov.us
ATTACHMENT B
Schedule

ACTIVITY




DATE
RFP Formal Advertisement Period

March 30-April 30, 2018
Proposals Due




May 14, 2018 by 4:00 p.m. 

Proposals reviewed


 
May 21, 12018
Recommendation & Approval


June 4, 2018
Contract Implemented



July 1, 2018
*Site Visits can be arranged by contacting

Brenda Buck
601-437-5216
ATTACHMENT C
Proposal Response Format and Preparation Instructions

Responses must be submitted in the format outlined in this section.  Each response will be reviewed to determine if it is complete prior to actual evaluation.  Claiborne County reserves the right to eliminate from further consideration any proposal which is deemed to be substantially or materially unresponsive to the requests for information contained in this section.

Each Respondent will provide the Claiborne County Board of Supervisors with five (5) copies of the RFP response.  

A) TABLE OF CONTENTS:
Responses shall include a Table of Contents properly indicating the appropriate sections

B) EXECUTIVE SUMMARY:

Responses shall include a concise abstract of no more than two (2) pages stating the respondent’s overview of the project.

C) EXPERIENCE AND BACKGROUND:  (Use Format in Attachment D)

D) PROPOSED CONTRACT

ATTACHMENT D
EXPERIENCE AND BACKGROUND
In paragraph format please include the following information in the order it is requested.  (This attachment is not intended to be used as a form)

A. OVERVIEW OF FIRM

1) Date prepared

2) Firm Name, Business Address, City, State, County, Zip Code

3) Names and Titles of two contact people. Provide the name of the person who is the local branch manager, owner or principle responsible for the all aspect the local business.  Provide the city this person uses as his/her primary office address and his/her title and level of accountability.

4) Submittal is for :

· Parent Company

· Division

· Subsidiary

· Branch Office

· Name of Entity, Address

5) Type of Firm

· Corporation

· Partnership

· Joint Venture

6) What are your firms Core Business?  (As outlined in annual reports, Described in Business Journals, Etc) 

7) Does your firm manufacturer equipment or product?

8) Federal Employee Identification Number

9) Year Local Company was established.  If you are a Branch of a Larger Corporation please submit age of Branch Office.

10) Former Firm Name(s), If Applicable

B. EXPERIENCE AND QUALIFICATIONS

1) Organization


Provide a chain of command for your company from middle management to principles and officers in your firm or company.  Provide names and work addresses for all principles and officers.   Specifically describe what decisions each person in the chain of command can and cannot make and the level of accountability every person in your company’s change of command has.  Describe the level of involvement officers or principles in your company have in the day to day business of HVAC maintenance.   Describe your company’s core business as outlined in your annual report and if your company is a product manufacturer describe the products you manufacture.  

2) Capabilities


Describe your company’s overall capabilities in performing Guaranteed HVAC Maintenance Contracts. Do you have a Computerized Tasking for Guaranteed Maintenance Contracts?  Describe your tasking program, how it was developed and its capabilities.

3) Customer References and Guaranteed Service Maintenance Experience


Provide a list of up to 25 references, with names and phone numbers of contacts for self-funded, guaranteed service contracts.  For each of these references you must be assuming 100% accountability for the HVAC systems. This includes all preventive maintenance, capital replacement and repair responsibility for the complete HVAC system and all associated parts and components.   Each reference must also include 24 hr a day, 365 day a year guaranteed 2-hour response time and must be within a 60 mile radius of the Claiborne County Administrative Building, 510 Main Street, Port Gibson, Mississippi 39150. 

List five (5) references in which the contracts were cancelled in the last three (3) years.   


This is a minimum requirement for these references.  The guaranteed contracted service you provide for the references should be as close as possible to those outlined in the Work Specifications, Attachment H.


Describe what percentage of your overall local company business is guaranteed maintenance contracts, as defined in this RFP in terms of the number of jobs and overall business revenue.

4) Personnel Qualifications

HVAC certified technicians


Describe how many EPA certified HVAC technicians whose daily responsibility is working on the type of guaranteed contracts described in this RFP work for your company in the local area.  Technicians whose main responsibilities are not HVAC maintenance are not to be considered qualified HVAC technicians (such as fire alarm, control and automation or security technicians).

       Control & Automation technicians

       Technicians whose main responsibilities are maintenance of control and automation

       systems and are not primarily HVAC technicians may be listed here.

Supervision and Management


Provide resumes on supervisors and managers in your company.   Describe, on the average, how many hours per day these supervisors or managers spend on managing guaranteed, fixed cost maintenance contracts.   For example if a manager has responsibility for other aspects of the business such as construction, controls, fire alarm or security business’s please describe the amount of time dedicated to each business.

5) Subcontractors


Identify all subcontractors you will utilize under the scope of your work.

ATTACHMENT E
Selection Criteria

A) Completeness:   


Each respondent will be reviewed prior to the selection process for completeness and adherence to the prescribed format.  A response will be considered complete if all requested sections are included and in the proper order.

B) Formal Evaluation of RFP Responses:

Evaluation Process:


The evaluation process will objectively grade the responses based upon their merit and completeness.  Responses will be evaluated in light of the material and substantiating evidence presented in the response, and not on the basis of what is inferred.  The evaluation process will include verification of references, verification of project team resumes and all other pertinent information.

Grading Format:


The point value for each criterion (Attachment F) shall be multiplied by the percentage grade (Attachment G) to give the criterion a score.  All scores will then be summed.

C) Final Selection


A final recommendation by the Project Evaluation Committee will be made to the Claiborne County but final selection is at the discretion of the board.

D) Notification

Claiborne County will mail notifications.

ATTACHMENT F
Grading Criteria

Proven Experience






Total points - 300

Guaranteed Performance Experience





100

Customer References







200

Capabilities







Total Points - 300

Maintenance Management






100

HVAC Technicians 







100

Local, In-House Capabilities






100

Price








Total Points - 100



Lowest Bidder








100

Second to Lowest Bidder






 50


Third to Lowest Bidder






 25


All Others








   0

TOTAL POSSIBLE POINTS






700 

ATTACHMENT G
Basis for “Grade Percentage”

	Grade
	Description

	0%
	Criterion was not addressed in the response or the material presented was totally without merit

	20%
	Criterion was addressed minimally and/or the response indicated little understanding of the topic, lack of experience, or lack capabilities

	40%
	Criterion was addressed minimally, but the response indicated some understanding of the topic, some experience, or some capability

	60%
	Criterion was addressed adequately and the response indicated a basic understanding of the topic, basic experience, or basic capability

	80%
	Criterion was addressed well and the response indicated some superior features

	100%
	Criterion was addressed in a superior fashion and the response indicated excellent or outstanding capability


Grading Basis for Price

Lowest Bidder





100

Second to Lowest Bidder



50

Third to Lowest Bidder



25

Others






0

ATTACHMENT H
Work Specification


WORK SPECIFICATIONS - GUARANTEED MAINTENANCE CONTRACT

1.0 SCOPE OF WORK
1.1  
Contractor shall provide a Full Coverage Preventive Maintenance Program for servicing all equipment and associated devices related to the HVAC systems.  Equipment is listed in Attachment I.  Contractor is responsible for accurate equipment list and shall maintain all the HVAC equipment at each site listed.
1.2
Contractor shall furnish all personnel, parts, materials, test equipment, tools, and services in accordance with the specifications outlined below.

1.3  
Services shall be performed by qualified, trained and certified service personnel that are directly employed by the Contractor.

1.4
All work under this Agreement shall comply with the refrigerant recycling requirements of the Clean Air Act and any of its amendments.

2.0 EQUIPMENT - MAINTENANCE SERVICE
2.1  
Equipment Included:  The preventive maintenance and the responsibility of the Contractor shall not be limited only to the major pieces of equipment, but shall also include all appurtenant devices and systems such as those listed below that are related to the Equipment.

2.1.1
Heating System
Pumps, heating coils, steam traps, water strainers, unit heaters, duct heaters, humidifiers, heat exchangers, etc.

2.1.2
Cooling System
Air conditioning compressors, evaporative condensers, air cooled condensers, pumps, water chillers, condenser coils, cooling coils, tube bundles, cabinetry, etc.

2.1.3 
Air Handling System

Fans, motors, air filters, dampers, induction units, mixing boxes, fan coil units, etc.

2.1.4
Temperature Control System
Thermostats, pressure controls, relays, limit switches, valve operators, damper motors, humidity controls, step switches, time clocks, contactors, controllers, capacity controls, safety controls, recorders, gauges and air compressor (for pneumatic control system).

2.1.5
Miscellaneous Equipment
Direct expansion valves, thermometers, gauges, pump and fan motor drives, belts and refrigerant.

2.2
Services Included:  The general services listed below shall apply to the systems and Equipment as described in Paragraph 2.1.

2.2.1
Examine each piece of Equipment and device to see that it is functioning properly and is in good operational condition.

2.2.2
Clean all components of dust, old lubricants, etc. to allow the Equipment to function as designed.

2.2.3
Paint all Equipment as needed to prevent and protect against corrosion and deterioration.

2.2.4
Lubricate all Equipment where needed to permit bearings, gears, and all contact wearing points to operate freely and without undue wear.

2.2.5
Adjust all linkages, motors, drives, etc. that have drifted from the initial design settings and positions.

2.2.6
Calibrate all sensing, monitoring, output and safety devices for optimum efficiencies.

2.2.7 
Repair the device by the addition of replacement parts, should the above maintenance not be adequate.

2.2.8
Replace the device should the above repair not be adequate.

2.2.9
Replace the Equipment unit should the above partial replacement not be adequate.

2.2.10 
Test and cycle all equipment as a system after it has been cleaned, lubricated, adjusted, and calibrated to assure that it is in proper operating condition and performing at optimum efficiency.

2.2.11 
Charge units with applicable refrigerant as required to maintain proper cooling.

2.3
Equipment Not Included:  foundations, structural supports, water supply lines, steam supply lines, condensate lines, drains, plumbing and electrical power supply.

3.0
PARTS AND LABOR COVERAGE
3.1
Parts Replacement
3.1.1 
All parts, components, or devices for the Equipment that are worn out or are not in proper operational condition shall be repaired, and/or replaced with new parts, components, or devices.

3.1.2
When Equipment or parts are replaced in their entirety and a newer design of this device is available and is functionally equivalent and compatible, the device of the newer design shall be used as the replacement.

3.1.3
All repair and replacement parts, components, and devices for the Equipment shall be supplied by Contractor.

3.1.4
All miscellaneous parts and supplies necessary to maintain the Equipment (belts, valve packing, lubricants, tools, paints, refrigerant, test instruments, meters, etc.) shall be supplied by Contractor.

3.1.5
Costs for all parts and supplies as described above shall be included as a part of the Full Coverage Preventive Maintenance Program.

3.1.6
Contractor shall be available, at no additional charge, for consultation relative to minor design and equipment changes, or modifications to automatic temperature control, and mechanical systems.

3.2
Labor
3.2.1
All labor, overtime, travel costs, and any other expenses incurred and expended on maintenance or repair call shall be provided by Contractor and shall be included as a part of the Full Coverage Preventive Maintenance Program.

4.0
FILTER SERVICE
4.1
Air Filtration System:  Pre-filters, frame filters, pouch filters and fan coil filters.

4.1.1
Filter frames shall be of the reusable type and shall be of a permanent rigid construction that shall permit the insertion of media pads and may also allow the use of optional pads with different efficiencies, if needed.

4.1.2
Filter frames shall be sized to fill the entire cross section of the units to prevent blow-by and eliminate filter spacers in the system.

4.1.3
Contractor shall provide, install and regularly change all air filters at a frequency dictated by dirt conditions.

5.0
MAINTENANCE PROCEDURES AND RECORDS
5.1
Contractor shall utilize computer generated preventive maintenance directions, which indicate task functions to be performed on each scheduled service call, as determined by calendar periods, operating hours, (runtime), manufacturer's recommendations, and historical data bank, as pertinent to each task.

5.2
As work is due, Contractor shall issue, to his mechanic on the job, the necessary and appropriate recommended maintenance procedures and a listing of any special lubricants, tools, etc., that are required for proper maintenance of the apparatus concerned.

5.3
Contractor's administration system shall provide for continuous updating of maintenance procedures and frequencies.  Breakdown experience and frequency shall determine the on-site material inventory level and preventive maintenance frequencies.

6.0
PREVENTIVE MAINTENANCE AND EMERGENCY SERVICE CALLS

6.1
Contractor shall schedule and perform the preventive maintenance services on no less than a quarterly basis.

6.1.1
After each service call, a Service Report shall be left with a Claiborne County representative detailing work accomplished.

6.2
Contractor shall provide emergency service on an as required basis.  Emergency service shall be considered as calls in addition to the schedule preventive maintenance calls.

6.2.1
This emergency service shall be provided as often as needed, on a 24-hour basis, weekends and holidays included.

6.2.2
Contractor shall respond to an emergency situation within (2) hours.

6.2.3 
Emergency service response system shall be a professionally manned telephone answering service.  Automatic telephone answering/recording machines or home telephone numbers are not acceptable.

6.2.4
Repairs to critical equipment shall be expedited as much as possible to minimize downtime. Delays caused by price shopping for parts or longer than necessary delivery because of lower cost of a part to Contractor is unacceptable.

7.0
SERVICE PERFORMANCE GUARANTEES
7.1
A representative of the Claiborne County Board may review, at any time, the services provided and reports submitted, to verify that the preventive maintenance is, in fact, being properly and adequately performed.  Any lack of maintenance service, complaints, or deficiencies in the performance of the services will be submitted to Contractor in writing for correction.

7.2
For problems or deficiencies of significant importance or of a continual nature, a time period of compliance shall be established after discussion and mutual agreement.  Failure of Contractor to correct the deficiencies within the time period agreed upon, shall constitute cause for termination of the services and/or withholding of payment.

8.0
EXCLUSIONS (The following are specifically excluded from the contract)

8.1
Main power to the equipment disconnects.


8.2
Structural damage to buildings or HVAC equipment by others.


8.3
The Contractor, will not be required to move, replace or alter any part of the



 building structure in the performance of this agreement.


8.4
Oil storage tanks.


8.5
Cleaning of the interior of the ductwork, unless needed due to failure of equipment.


8.6
Any utility line (such as electric, gas, water or sewer) more than 36 inches from



 HVAC equipment.

8.7
Any piping, wiring or isolation valves more than 36 inches from HVAC equipment.


8.8
Acts of God, Acts of War.


8.9
Vandalism or misuse of equipment.


8.10
New laws, rules or regulations that require modifications to HVAC systems.


8.11
Removal of hazardous material: In the event such substances, wastes & materials



are encountered, The Contractor’s sole obligation will be to notify WBR Schools



of their existence.


8.12
Responsibility for assisting such entities as fire alarm companies in the performance 


of safety tests, unless as part of the pressurization system.


8.13
Low water pressure.


8.14
Low voltage, burned out main or branch fuses.
9.0
GENERAL

9.1
All personnel furnished shall require the approval of Claiborne County representative based on their training, experience, qualifications, certification and ability to perform the required service and maintenance for all Equipment in an efficient manner.  Failure to provide such personnel in the required numbers shall be considered sufficient reason to terminate the agreement.

9.2
All work shall be performed in a workmanlike manner.  Materials and workmanship shall be subject to Claiborne County inspection and approval.

9.3
Work areas shall be maintained in an orderly manner and all trash picked up and hauled away as the work is completed.

9.4
Contractor shall not be responsible for the identification or removal of any asbestos products or other hazardous substances.  In the event such products or substances are encountered, Contractor's sole obligation will be to notify Claiborne County the existence of such products and materials.  Contractor shall have the right thereafter to suspend its work until such products or material and the resultant hazards are removed.

9.5
All equipment furnished and all work performed shall comply with the requirements of the Occupational Safety and Health Administration, United States - Department of Labor.

ATTACHMENT I
Contractor to Submit Equipment List with Proposal
PAGE  
1

