REQUEST FOR STATEMENTS OF QUALIFICATIONS 

FOR 

PROFESSIONAL SERVICES
SCADA/DATA MONITORING DESIGN AND IMPLEMENTATION SERVICES 
PASS CHRISTIAN, MISSISSIPPI
The City of Pass Christian (City) will accept sealed Statements of Qualifications (SOQ) from qualified firms for Professional Services required for the planning, design, and implementation uninterrupted SCADA/Data Monitoring System associated with the City’s water and wastewater operations.
Services will be further defined within the contract awarded and negotiated under this RFQ; however, firms interested in providing a submittal in response to this solicitation must have the capability to design and implement a system with an “open architecture” format, which will allow for compatibility and use with existing systems, if any, or other systems which may be incorporated if desired by the City. The type of system provided must not be proprietary in nature, which would limit the ability of the City to accept services and products from other qualified firms in the future as their infrastructure needs increase.
 The SOQ must include the following information as a minimum requirement:

· Cover letter;

· Company profile, history and nearest office location;
· Qualifications of the project team including resumes of key management and staff personnel anticipated to be used and their positions;

· Project approach;

· Monitoring Services to be offered (i.e., no. of features, maintenance agreements, technical support, response time for service calls, etc.) and monthly/annual costs of same. As part of the description of the monitoring services, options such as equipment leasing vs purchase should be included;
· Past performance on similar projects, including references, contact info, project description, etc.;
· A description of any ongoing or past litigation involving the company for the previous (3) three years and,
· Other relevant information that may be helpful in evaluation the firm. 
A contract will be awarded to one firm based upon responses to this solicitation, in the manner deemed to be most beneficial to the City.  The following factors will be considered in making these selections:

1. SUBMISSION REQUIREMENTS detailed in the RFQ are met

2. PROPOSED TEAM EXPERIENCE with similar type of projects, including: a personnel organizational chart for individuals (including sub-consultants) proposed for working on this project; names and roles of key personnel; resume’ summaries for key personnel for experience on similar projects; personnel availability 
3. TEAM QUALIFICATIONS including firm/office location, contact person, how the firm will communicate and interface with the City representative assigned to this project; 
4. KNOWLEDGE of the municipal infrastructure and familiarity with features that may require data monitoring.

5. CAPACITY to perform the work in a timely manner.

Interested firms should include detailed data on recent similar projects completed by the firm (including references), and biographical information about the specific individuals who will be assigned to this project.  The SOQ should include a proposed method or methods of payment for each type of monitoring that may be offered or considered for this work.  All submittals will be rated on the following system to determine the best firm for each project: SUBMISSION REQUIREMENTS – 10%; PROPOSED TEAM EXPERIENCE – 35%; TEAM QUALIFICATIONS – 15%; KNOWLEDGE – 15%; CAPACITY – 25%.

SOQs will be opened, reviewed, and ranked at a later time by an appointed Selection Committee, with final rankings to be made by the Board of Aldermen. The Selection Committee may request a product presentation and interview of members from several of the top-ranked firms; however, at its discretion, the Selection Committee may dispense with the interview and presentation process and may recommend a firm to perform the work to the Board of Aldermen for approval.  Currently, the City has scheduled to receive a recommendation from the Selection Committee and make a decision on the award of the bid at the City meeting on April 3, 2018, at 6:00PM; however, the City reserves the right to re-schedule the bid award date, if necessary. 
All interested firms must be prepared to provide a presentation of their experience, capabilities, and equipment to the Selection Committee members and other City leaders or representatives. This presentation shall, at a minimum, include a description of the monitoring service(s) available and proposed equipment as well as examples of the data reports for each of the parameters capable of being monitored by the system. 

If interviews are requested, Individual appointments will be scheduled with those top-ranked firms to allow for a presentation of each firm’s capabilities and to allow for questions to be presented by the Selection Committee members. These firms will also be required to provide the City with a graphical demonstration of their proposed equipment (i.e., slide show, power point presentation, etc.).Parameters requested to be monitored will be provided at the interview/presentations conducted after the initial review of SOQs.
   Negotiations will be conducted initially with the firm receiving the highest ranking for each proposed engineering contract.  If a satisfactory contract cannot be successfully negotiated with the selected firm, then negotiations with that firm for that proposed contract will be terminated in writing, and negotiations will be initiated with the next highest ranking firm.  This process will continue until a mutually satisfactory contract has been negotiated for each proposed engineering contract.  Termination of negotiations for one proposed contract will not necessarily preclude selection of that firm for a subsequent project.
Additional submittal guidelines are provided below:

1.
The City will not be liable for any costs incurred in the preparation and production of an SOQ or for any work (i.e., interviews or equipment demonstrations) that may be performed prior to the execution of a contract for Professional Services. 
2.
All SOQs, responses and other materials submitted will become the property of the City. However, any company submitting a proposal shall designate any commercial or financial information or Trade Secrets in the RFQ that is proprietary in nature and not subject to disclosure as a public record. 
3.
 All information provided in the RFQ and acceptable provisions of the selected firm’s response may be made a part of the contract for Professional Services. 
4.
Upon the request of the City, a respondent may be asked to submit additional information to supplement their response. 


The City reserves the right to:

· reject all submittals and/or to waive any irregularities or informalities in any responses provided as a result of this RFQ;

· Negotiate the scope of services, contract terms and compensation for the Professional Services to be provided;

· Conduct investigations required to determine the respondents performance record and ability to perform the work specified as part of the RFQ;

· Waive any immaterial defect or informality in any response or response procedure;

· Request additional information and data from any or all respondents;

· Supplement, amend, or otherwise modify the RFQ or cancel this solicitation with or without the substitution of another RFQ;

· Disqualify any respondent who fails to provide information or data requested herein or who provides inaccurate  or misleading information or data;
· Disqualify any respondent on the basis of any real or apparent conflict of interest;

· Disqualify any respondent on the basis of past performance on other projects;

· Prior to the response time, City representatives may meet with and consult with some or all of the respondents to this request; and,

· The City shall have the sole discretion to select one, none or several different firms to provide Professional Services or portions thereof, as described in this RFQ. 

Submittals should be sealed and properly marked as “STATEMENT OF QUALIFICATIONS FOR PROFESSIONAL SERVICES – SCADA/DATA MONITORING DESIGN AND IMPLEMENTATION SERVICES” and may be delivered or mailed to: City Clerk, 200 West Scenic Drive, Pass Christian, MS  39571.  Telephone contact number: 228-452-3311.  Proposals must be received not later than 3:00 PM, Wednesday, March 21, 2018.  Four (4) copies of each SOQ should be submitted.
Publication Dates: March 2 and 9, 2018

