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Management Agreement 

WHEREAS. the City of Oxford, Mississippi ("City") and the Oxford~Lafayette Humane 

Society, Inc. ("OLHS") wish to work together for the control and prevention of cruelty to 

ani~als; and 

WHEREAS, the City wishes to provide for the health, safety and welfare of the citizens 

of Oxford by protecting them from loose, dangerous or otherwise uncontrolled animals; and 

WHEREAS, the City also wishes to provide for experienced, effective, and transparent 

management of Its animal shelter facilities; and 

WHEREAS, the City and the OLHS have agreed that, for the consideration hereinafter 

set outt the OlHS should manage the City's new animal shelter facilities, which will continue 

to be known as the "Oxford Animal Shelter," and shall perfonn all duties attendant to and in 

connection with such animal care. 

NOW THEREFORE, for and in consideration of good and valuable considerations, 

including the mutual benefits accruing to both parties, the receipt of which is hereby 

acknowledged, the parties agree as follows: (\J 
1. Purpose: This agreement Is entered into this the J::.:.. day of January, 2018, by 

the City of Oxford and the Oxford~Lafayette Humane Society, Inc. for the purpose of providing 

for animal control services and management of the City's animal shelter by the OLHS. OLHS 

shall undertake these services as an independent contractor, and shall at all times comply with 

the tenns of this Agreement, the statutes and common-law of the State of Mississippi, and Its 

own bylaws and requirements of its non-profit agency or corporate status. Both parties 

acknowledge that certain requirements of this contract with the City of Oxford, a governmental 

entity within the State of Mississippi, may be in addition to or separate from those 

requirements mandated of a non-profit agency or corporate entity, and neither party seeks by 

this Agreement to alter or decrease those separate or additional requirements otherwise 

imposed by Jaw, rules, regulations, or policies, upon OLHS. Management shall be carried out 

in accordance with all applicable standards promulgated the by Humane Society of the United 

States, the American Humane Association, the National Animal Control Association, Its own 

rules and bylaws, the laws of the State of Mississippi, the laws or ordinances of the City of 



Oxford, and any additional standards or requirements contained herein or which may be 

promulgated by the Oxford Board of Aldermen. Furthermore, the City of Oxford requires that 

the OLHS perform its duties under this contract in the public interest and to the extent legally 

permissible with the same level of public disclosure, openness, and candor as is required by a 

subMentity, committee, or agency of the City of Oxford. 

2. Term and renewal: This Agreement shall remain in effect until the end of the 

current fiscal year, and may be terminated prior thereto upon a material breach of the terms 

hereof, provided however that the terminating party, prior to termination, must give to the other 

party written notice of the material breach and 15 days to cure any such material breach 

("cure period"). If the material breach is not cured within fifteen days after written notice is 

received by the party in default, then said agreement will terminate upon the expiration of 

fifteen days after the expiration of the cure period. This Agreement shall be renewed for 

additional one year periods under the same terms as stated herein, unless written notice of 

non-renewal Is given, by either party, at least fifteen days before the expiration of the Tenn. 

3. Utilities: The City shall be responsible for provision of and payment for all utilities 

required by the animal shelter and incurred at the Oxford Animal Shelter, including but not 

limited to water, electricity, heating and cooling. and garbage pick-up. Telephone service at 

the shelter facility, or otherwise utilized by the OLHS, shall be provided by OLHS. 

4. Alterations and Maintenance: Without the City's prior written consent, OLHS will 

not make any major alterations or changes in the animal shelter that exceed $500, either to 

the exterior or to the interior of the facility or its adjoining grounds, or to the equipment or the 

fixtures provided by the Clty. Further, OLHS shall not install any equipment that may 

necessitate any changes in or additions to the water. heating, or electrical systems of the 

animal shelter, or that require unusual usage of water, heat, or electricity. OLHS has no 

authorization to incur any debt or make any charge against the City or to create a lien upon 

the -animal shelter or any other property of the City for any work done or materials and 

equipment furnished except as provided·in paragraph 5 below. The City shall be responsible 

for all maintenance of the animal shelter building, both exterior and interior, and of any 

equipment installed therein by the City, including but· not limited to fans, light fixtures, hot 

water heaters, and the heating. ventilation, and air conditioning system. This includes regular 



maintenance of the grounds, such as lawn mowing and landscaping. OLHS shall retain 

ownership of, and be responsible for the maintenance of, any equipment, cages, appliances, 

computer systems. or similar Items obtained by OLHS and installed in the Oxford Animal 

Shelter. 

5. Repairs: All necessary, ordinary (non-emergency) repairs and maintenance of the 

shelter shall be done within a reasonable period of time not to exceed 5 days after the repair 

or maintenance is requested by OLHS, unless a longer time period is agreed to by the parties, 

or unless the City, in its reasonable discretion, determines that the repair or maintenance 

cannot be done with 5 days, In which case the City shall provide written notification of the 

time required to conduct such repairs. All requests by OLHS for ordinary repairs or 

maintenance shall be made via e-mail to the Director of Buildings and Grounds by the 

Executive Director of OLHS or the director of the Oxford Animal Shelter. If requests for 

needed repairs or maintenance are not honored by the City within 5 days, or within the time 

required to complete such repairs as provided by written notification from the City, or within 

any longer time period otherwise agreed upon by both parties, OLHS shall have the right to 

contract for the needed repairs or maintenance and be reimbursed by the City for the cost, 

conditioned on OLHS compliance with any bid laws that would otherwise have been applicable 

to the City In obtaining the needed repairs or maintenance. In the event of an emergency 

requiring repairs or maintenance during a time when the City is available to respond to an 

emergency repair or maintenance request, the City shall respond with provision of repairs 

and/or maintenance immediatety and on an emergency basis. In the event of an emergency 

requiring repairs or maintenance at (a) a time when it is not possible to contact the City for 

emergency repairs or maintenance (e.g. weekends or holidays) or (b) a time when it is not 

possible for the City to respond to the repair or maintenance request on an emergency basis, 

OLHS may contract for the repairs with a reputable outside contractor. Before obtaining any 

emergency repairs or maintenance, OLHS shall notify either the Mayor, or the Director of 

Buildings and Grounds, of the emergency ·and the need for emergency repairs or maintenance, 

and OLHS shall take steps to secure such emergency repairs at the lowest and best costs 

available to OLHS under the circumstances. The City shall reimburse OLHS for any 

emergency repair or maintenance costs so incurred. 



6. Facility Management: OLHS Is responsible for the dally operations of the animal 

shelter, for hiring and managing employees at the shelter, for care and feeding of the animals 

at the shelter, for ensuring that the interior of the shelter is sanitary, and for ensuring that the 

shelter complies with the applicable Guidelines for the Operation of an Animal Shelter and with 

any other applicable guidelines promulgated by the Humane Society of the United States 

and/or the American Humane Association, in addition to, but in no way limited to the 

responsibilities enumerated herein, and any additional standards or requirements which may be 

promulgated by resolution of the Oxford Board of Aldermen. 

Further, OLHS shall conduct Its business on the City's animal shelter facilities in a 

manner that is transparent and consistent with other municipal business and its conduct by 

sub-agencies, committees, or commissions of the City. By way of example, the City shall 

require the following of OLHS In the conduct of its business: 

a. It shall hold its elections pursuant to statutory requirements for non-profits, and 

bylaws lawfully adopted and enforced by its governing body; 

b. It shall hold regular meetings, at least bi .. monthly, which shall be open to the 

public, at a time and place reasonably accessible to the public and not in conflict with the 

Board of Aldermen's meeting for the City. The public shall be given at least three (3} days' 

notice of such meetings, including the meeting agenda, by reasonable advance postings, both 

at the facility and on the website of the OLHS, in a fashion designed to allow interested 

parties the opportunity to attend such meetings. Minutes of the meetings shall be kept and 

shall be available to the public for review on the OLHS website. Minutes shall include all 

topics discussed and votes taken. 

c. It shall conduct Its meetings pursuant to Robert's Rules of Order; 

d. It shall allow a member of the City of Oxford Board of Aldermen (as nominated 

by the Board of Aldennen), and a member of the Lafayette County Board of Supervisors (as 

nominated by the Board of Supervisors) to attend its meetings as community liaisons, and 

shall conduct bi-monthly meetings at which it shall provide updates and information to those 

liaisons as may be reasonably requested regarding the operation of the animal shelter facillties 

and the perfonnance of the contractual duties by the OLHS under this agreement; 

e. It shall provide an oral and Written report, to the Board of Aldermen, of Its 



activities under this agreement. and of other activities conducted at the animal control facilities, 

on a bi·monthly basis. This requirement shall not relieve the OLHS of providing such 

infonnation as may be required by subparagraph d •• above, on an ongoing basis. 

f. It shall obtain prior approval from the OLHS Board of Directors for out~of.the-

ordinary expenditures over $500. 

7. Animal Control and Handling Services: OLHS shall provide all needed animal 

control and handling services, Including service after hours, on weekends, and in emergencies. 

OLHS shall be responsible for obtaining and paying for emergency veterinary medical 

treatment for animals picked up by the animal control officer or by the police department that 

are injured or severely ill. OLHS shall provide such services pursuant to Mississippi law and 

City ordinance or policies as may be adopted and promulgated. In those cases In which no 

law speaks to specific activities of the OLHS, the OLHS shall provide Its services In the most 

prudent manner under the circumstances, and shall provide the City with its rationale for is 

decisions or activities upon reasonable request by the City. OLHS shall not be responsible for 

removing dead animals from the sides of roads or other public or private property or for 

responding to complaints of habitually barking dogs. 

8. Employees: OLHS shall be responsible for hiring sufficient employees and 

recruiting sufficient volunteers to adequately staff the Oxford Animal Shelter, to provide animal 

control service, and to enable the shelter to be open to the public for a reasonable amount of 

time during each week. OLHS shall be responsible for all aspects of those employees' lawful 

employment, Including but not limited to payment of wages, for withholding taxes, and for 

payment of all payroll taxes with regard to those employees. All such employees hired by 

OLHS are employees of OLHS and are not employees of the City. The City is not responsible 

for providing any insurance for OLHS employees. It shall be the sole responsibility of OLHS 

to insure that all of its employees, whether engaged in Animal Control or any other actMty, 

strictly comply with all local, state and federal statutes, ordinances, and regulations, and that 

OLHS, likewise, complies with all applicable statutes, ordinances, and regulations in its 

management of its employees. The Animal Control Officer shall undergo a background check 

and driver's license verification to be conducted by the City's Human Resource Director. 



9. Operating Expenses: Subject to the provisions of paragraph 11, below, and 

paragraphs 3, 4, 5, and 7, above, OLHS shall be responsible for all of the operating 

expenses of the Oxford Animal Shelter~ including, but not limited to, the cost of feeding the 

animals within the shelter, the cost of providing essential veterinary assistance, vaccinations. 

and medications, and the cost of any necessary euthanasia. 

10. Animal Control Vehicle and Equipment: The City shall be responsible for 

providing OLHS with an appropriate animal control vehicle for the use of the animal control 

officer, which vehicle is already be in the possession of the OLHS. The animal control vehicle 

shall be owned and insured by OLHS. As part of the compensation set forth in paragraph 11, 

the City shall provide all needed maintenance and fuel for the animal control vehicle. The 

parties acknowledge that the City previously has provided funds for animal control equipment 

to OLHS. Repair and replacement of the animal control equipment shall be the responsibility 

of OLHS. Should either party to the contract invoke the termrnation or non-renewal provisions 

of paragraph 2, OLHS shall return title of the vehicle and equipment to the City for the City's 

use as an animal control vehicle. 

11. Contract Fee and Audit Requirement: For management of the shelter and for the 

provision of animal control services by OLHS, the City shall pay to the OLHS a monthly 

contract fee in an amount calculated and detailed according to the tenns contained in attached 

Exhibit "A." This fee shall be paid to the OLHS on a monthly basis. The payment of all fees, 

payments and reimbursable amounts from the City to the OLHS shall be contingent upon the 

OLHS meeting the requirements listed on attached Exhibit "B" ("Requirements for Non-Profit 

Organizations Receiving City of Oxford Funds"). OLHS shall have the authority to set a 

reasonable boarding charge for animals picked up on City animal control. In addition, OLHS 

may set an adoption fee for all animals adopted from the shelter. All such fees and/or 

boarding charges collected by OLHS shall be used solely for the operation of the Oxford 

Animal Shelter. Prior to submitting a funding request for FY 18-19, OLHS shall submit to the 

City, a full audit report prepared by a Certified Public Accountant. 

12. Alteration of Provisions: The provisions of this agreement shall not be altered 

without mutual consent of both parties to the agreement, and any alterations in this 



,. 

agreement's provisions will not be effective unless reduced to writing and signed by an 

authorized representative of both parties. 

14. Representations and Warranties: Without limiting the general responsibilities and 

agreements and applicable standards contained herein, the OLHS agrees, represents and 

warrants that It shall: 

a} . Comply with and enforce all City and State regulations, laws, or adopted policies 

in regard to operation of an animal shelter; 

b) Cany out the provisions of the laws of the City and the State of Mississippi in 

regard to the confinement for observation of animals apprehended or 

surrendered after biting a person, and such other laws that may govern the 

keeping, boarding, or disposal of animals held in the facilities; 

c) Have the books and records of the OLHS made available for inspection at any 

time during the life of the Agreement; 

d) Ensure adequate ventilation, heating and air condition at said shelter through 

proper care and operation of systems; 

a} Ensure adequate drainage to allow for hosing out of pens through proper care 

and operation of systems; 

f) Employ adequate personnel to keep the shelter and its animals clean and to 

perfonn all necessary operations under thiS agreement and as may be required 

by law; 

g) Keep the animals fed and nourished. 

h) Employ personnel trained to recognize the need for medical care. 

i) Provide adequate medical care for the animals under its control. 

j) Perfonn euthanasia under appropriate circumstances. 

k) Accept dogs and cats turned In by the City animal control officers and not 

release same, except in the case of adoption, termination, delivery to owner, or 

surrender to appropriate rescue organizations. 

I) Provide generaJ liability insurance in the amount of $500,000.00, with the City 

of Oxford listed as an additional insured on such policy, and proof of such 

insurance to be provided to the City of Oxford at the time this Agreement is 



executed; 

m) Accept dogs and cats turned in from City residents. 

In addition, OLHS warrants that it is a Mississippi non-profit corporation, In good 

standing, and that this Agreement constitutes a legal, valid and binding obligation, enforceable 

in accordance with Its tenns; that OLHS shall follow its own policies and bylaws and the laws 

applicable to a non-profit corporation in Mississippi; that OLHS has full power and authority to 

enter into and perform the terms and conditions of this Agreement; that it has obtained all 

necessary approvals and consents to enter the Agreement; and that the person executing this 

Agreement is fully and duly empowered and authorized so to act. 

15. Abrogation: It is expressly understood that the City, by this Agreement, is only 

delegating ministerial functions to the OLHS and that this Agreement dOes not abrogate any of 

the powers given to the City by law, as well as to adopt ordinances or otherwise to exercise 

its police powers in relation to animals. The City does not, by entry into this agreement, 

waive any of its rights, powers, or immunities under applicable law. 

16. Agreement Supersedes: This Agreement shall replace and supersede all previous 

management agreements between the parties. This Agreement shall be considered a 

canceUation and alteration of the Management Agreement in accordance with paragraph 11 of 

said agreement. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

executed, effective as of the date mentioned above. 

#-

THE CITY OF OXF~D /) ~ I 

:Tt~~ 
R~ 
Ashley Atkinson, City Clerk 

OXFORD-lAFAYETTE HUMANE SOCIETY, INC. 

By: c5> tvN l:A.fJ 

Title: '&M.l\ e~~ 



Requirements for Non-Profit Organizations Receiving City of Oxford Funds 

All non-profit organizations who receive funds in any amount from the City of Oxford 
whether as matching funds for grants, as compensation for the provision of services, or as 
a donation, shall meet the following requirements. 

1. The City shall be provided with the names, addresses, phone numbers and e-mail 
addresses of all members of the governing board along with the designations of 
current officers. Any time there is a change in board membership or officers, an 
updated list will be provided to the City Clerk. 

2. The governing board or authority shall ensure that donors, stakeholders and 
interested members of the public have access to appropriate and accurate 
information regarding finances, operations and results. In addition, every board 
member shall have equal access to relevant information when making decisions. 

3. The governing board shall operate using sound by-laws and other appropriate 
mechanisms for active oversight which ensure accountability and sufficient 
fiduciary controls, and perform accordingly. 

4. The City shall be provided with the organization's by-laws with an updated copy 
being provided whenever the by-laws are amended. 

5. Reasonable notice for the organization' s meetings shall be provided through the 
local newspaper and/or on the organization' s web site, and shall be open to the 
general public. 

6. Prior to July 15, of each year, requests for funds for the following fiscal year shall 
be submitted to the City in writing and shall be accompanied by the 
organization's proposed or approved budget. Subsequent changes to the proposed 
or approved budget shall be provided to the City. 

7. A representative from the organization shall make regular reports, including 
complete financial reports, to the mayor and board of aldermen at times and 
intervals requested by the mayor and board. 

8. Within six months of the end of the organization' s fiscal year, a copy of the 
annual audit report prepared by a Certified Public Accountant shall be provided to 
the City. 

9. Failure to comply with these guidelines may result in a termination of funding and 
possible revocation of funds . 

All required documents will be received by the City of Oxford Clerk for distribution to 
the Mayor and Board of Aldermen. 



 




