Mississippi State University
Notice of Proposed Sole Source Purchase
223-39

Mississippi State University anticipates purchasing the item(s) listed below as a sole source
purchase. Anyone objecting to this purchase shall follow the procedures outlined below.

1. Commodity or commodities to be purchased (make, model, description):

Instadose+ dosimeters from Mirion Technologies. These are radiation dosimeters worn by MSU
faculty, staff, and students that work with sources of ionizing radiation such as radioactive
material and x-ray devices. The Instadose+ dosimeters and accompanying software allow
radiation safety personnel and end users to view their radiation exposure almost instantly.
State and federal regulations require MSU to provide radiation dosimetry to ionizing radiation
users.

2. Explanation of the need to be fulfilled by this item(s), how is it unique from all other
options, and why it is the only one that can meet the specific needs of the department:

Currently, the radiation dosimeters MSU uses are worn for a period and then returned to
Mirion Technologies for analysis, who generates an exposure report to send back to MSU. Most
of our dosimeters are worn for three months. There is significant time added to the analysis
process of determining a user's radiation exposure due to the time it takes to collect and ship
the dosimeters back to Mirion and then wait for the reports to be generated and returned.
Instadose+ dosimeters can be read on-the-fly via Bluetooth, so exposure data is available on
demand. Instead of waiting weeks or months for a traditional passive dosimeter to be sent back
to the manufacturer and analyzed to recover exposure data, Instadose will allow us to upload
the exposure data ourselves as often as we want. instadose dosimeter badges only have to be
sent back to Mirion when damaged or the battery dies — Mirion covers the cost of shipping in
the instance of battery issues and replaces the dosimeter free of charge. Meanwhile, if the
battery does die, the dosimeter continues to collect and store exposure data so that it is not
lost. Currently, we spend a few hundred dollars a year in FedEx charges to ship our traditional
dosimeters back to Mirion for analysis.

The MSU College of Veterinarian Medicine (CVM) is the largest dosimetry user on campus. DVM
and VMT students currently require two badges by the end of their program, one for campus
and one for off-site locations. This creates an additional administrative burden on EH&S and
CVM and complicates tracking the students’ exposure history. Instadose+ dosimeters can be
read by an end user via Bluetooth at any time by smartphone, computer, or an Instadose+
hotspot. This eliminates the need to assign separate dosimeters for campus and off-site



locations since exposure readings can be uploaded from anywhere and are tracked in the
software by date. This allows both the wearer and radiation safety staff to closely monitor
radiation exposure by having near-instant exposure data. It also eliminates the need and cost to
collect dosimeters and ship them back to Mirion for analysis. The Instadose+ dosimeters also
can be reassigned to a new user. For instance, if a student graduates, we can get a final
exposure reading from the Instadose+ dosimeter, clear the dosimeter of that user’s data once
we have generated their final report, and then reassign that same dosimeter to a new user. This
is not possible with our current dosimeters or any other dosimeter that MSU is aware of on the
market. Currently, if a user were to receive a high radiation exposure during their three-month
wear period, we would have to investigate to try to pinpoint when and where the exposure
happened, which may or may not be successful. Instadose+ tracks user exposure daily, so you
can see which day a high exposure occurred.

3. Name of company/individual selling the item and why that source is the only possible
source that can provide the required item(s):

Mirion Technologies is our current dosimetry provider and has patented the Instadose+
platform. The technology that makes Instadose+ possible is proprietary to Mirion.

4. Estimated cost of item(s) and an explanation why the amount to be expended is
considered reasonable:

Instadose+ dosimeter badges retail for $25 per year per badge. This includes access to reports,
use of Mirion’s AMP+ software for administrative purposes, and replacement of faulty
dosimeters at no additional cost. We currently spend varying amounts on the different types of
dosimeters Mirion offers that we use on campus, most of which are cheaper than the
Instadose+ badges. However, when you factor in our administrative costs such as collecting and
sorting badges, assigning badges, shipping costs and investigating high exposures and other
costs such as lost/damaged/non-returned badge fees and fees associated with generating the
reports we receive that are required by regulation, it is anticipated that by utilizing Instadose+
net savings will be realized once the system is established. EH&S estimates an annual spend of
$10,000 for imblementing the first tranche of Instadose+ badges. The service is billed quarterly,
and the number of badges changes frequently depending on users coming and going for various
reasons.

5. Explanation of the efforts taken by the department to determine this is the only source
and the efforts used to obtain the best possible price:

EH&S staff has contacted other major, reputable radiation dosimetry providers to inquire on
similar instant-read dosimeters and accompanying platforms. While Mirion is not the only
provider of dosimetry services, they are the only provider that offers the Instadose system at a
scale large enough to suit MSU’s radiation safety program. Due to the size of MSU’s radiation



safety program, Mirion Technologies is the only provider that can offer an instant read solution
for MSU via the Instadose platform. MSU has been a customer of Mirion Technologies since at
least 1990. We have a long history of working together, and our longstanding relationship has
provided MSU with preferential pricing, less than retail value.

Any person or entity that objects and proposes that the commodity listed is not sole source and
can be provided by another person or entity shall submit a written notice to:

Don Buffum, CPPO

Director of Procurement & Contracts
dbuffum@procurement.msstate.edu

Subject Line must read “Sole Source Objection”

The notice shall contain a detailed explanation of why the commaodity is not a sole source
procurement. Appropriate documentation shall also be submitted if applicable.

If after a review of the submitted notice and documents, MSU determines that the commodity
in the proposed sole source request can be provided by another person or entity, then MSU will
withdraw the sole source request publication from the procurement portal website and submit
the procurement of the commodity to an advertised competitive bid or selection process.

If MSU determines after review that there is only one (1) source for the required commodity,
then MSU will appeal to the Public Procurement Review Board. MSU will have the burden of
proving that the commodity is only provided by one (1) source.
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Thank you for your interest in Mirion Technologies Dosimetry Services
Division (DSD)... the first name in dosimetry service innovation!

Offering a wide array of monitoring products-from the advanced
Instadose® smart monitoring platform to traditional TLD, OSL, and
specialty eye, fingertip, environmental, and high dose dosimeters
We don't just deliver cutting edge products and services, we

SALES REP

P.C. NUMBER

SHIP DATE

PREPARED BY

invent them! With over 45 years of dosimetry experience, we
provide the most technologically advanced dosimeters on the
market and a first-rate commitment to customer satisfaction.

Fot your consideration, I'm pleased to offer
the following price proposal

SHIP VIA

John Huppmann

DESCRIPTION FREQUENCY QUANTITY UNIT PRICE AMOUNT
Instadose+ dosimeter (photon) TYPE37 - COLOR TBD Annually 500 $ 21.00 $ 10,500.00
InstaLink Hotspot Annually 6 $ 80.00 $ 480.00
Ultra Ring dosimeter (ring) TYPE18 Monthly 14 $ 253 $ 3542
-- select - $ $ 0.00
- select -- $ $ 0.00
-- select -- $ $ 0.00
- select - $ $ 0.00
- select -- $ $ 0.00
-- select -- $ $ 0.00
- select -- $ $ 0.00
LOST BADGE CHARGE TOTAL [$ 11 ,015.42
eense >t [oicspeS  wpnelTS SHIPPING (PER SHIPMENT) UNITED STATES |$
Instadose2 $_35.00 T p $_14.00 Rings $_10.00_

Ask me how you can increase
compliance and reduce costs...

-STOF collecting/ STLART reducing the
redistributing dosimeters number of lost badges and
every wear period associated fees

STOP paying fees or START increasing your
relying on dose estimations radiation safety culture
for delayed badges (ALARA) in practice

STOP time consuming dose STA&RTY benefiting from
investigations to pinpoint on-demand dose reports
high exposure dates

instadorse
BEHES LA OGRS

RADIATION MONITORING

Comments/Notes

- Shipping TBD - best method

- AMP+ Management system - no charge
- Badge setup - no charge

- AMP+ phone application - no charge

ACCREDITATIONS: US NVLAP {lab code 100555-0), UK HSE (DS 9/2010) and valious
other countiies. TERMS: Delivery is 3-5 weeks, unless expressly noted. Annual
service coniract features automatic renewal, uniess selvice is canceiled by the client
prior to the next ienewal period 35-day written notice is requited for cancellation
Payment is Net 30." Lost badges will incur a one-time charge per lost badge

Copyright ©2019 Mirion Tecknologies, Inc or its affiliates. All rights reserved
Mirion, the Milion lago, and other tiade names of Mirion products listed herein are
1egistered tiademarks or fracdlemarks of Milion Technologies, Inc or its affiliates in
the United States and other countiies. Thild party trademarks mentioned are the
propetty of their respective owneis




