PONTOTOC CITY SCHOOL DISTRICT

“Cultivating Warriors of Distinction”

Dr. Michelle Bivens, Superintendent

[image: image1.png]/‘
h yﬂ\
/%2




REQUEST FOR QUALIFICATIONS (RFQ)


Issued by

The Pontotoc, MS City School District
For Energy Savings Performance Contracting Services

INTRODUCTION

The Pontotoc, MS City School District (hereinafter referred to as “Customer”) seeks specific qualifications from interested Energy Services Companies (ESCOs) that can provide comprehensive energy management for facilities owned or managed by the Customer. 

ESCO RESPONSE REQUIREMENTS

The Customer seeks an open and transparent form of procurement when selecting an ESCO to perform energy conservation services.  Only NAESCO accredited firms with approval from MDA Energy Division to perform such services will be considered.  Proof of NAESCO accreditation is required in the qualifications submission and must be included as a separate tab in the response for easy access by the Customer.  All aspects of this RFQ and approach shall be conducted in accordance with Section 31-17-14 of the Mississippi Code, the Mississippi Development Authority-Energy Division’s Policy and Procedures for Energy Performance Contracting and the Request for Qualifications.  The fees disclosed in Attachment A will be used for the final contract with the selected ESCO.

Attachment A (ESCO Procurement & Cost Disclosure Form) must be completed and included in the response to the RFQ. No variations of the structure will be accepted, and all markups disclosed will be used to determine the contract value of the anticipated Energy Service Agreement. The form must be signed by an executive of the ESCO with signatory authority. 

Any ESCO that fails to complete Attachment A will be immediately disqualified. The completed Attachment A must be included as a separate tab in the response for easy access by the Customer. 

Proposals may not be withdrawn for a period of one hundred twenty (120) days from the date of the submission deadline.

The Customer reserves the right to accept or reject any proposal or item listed therein.

The Customer further reserves the right to waive any informality in proposals received.

Objective:

The objective in issuing this Request for Proposals for Qualifications is to solicit proposals and qualifications from companies that have the experience, capability, and track record to provide guaranteed, paid from savings upgrades to existing facility and infrastructure through a performance-based contracting methodology.

The selected performance-based contractor shall develop and implement utility savings measures, develop cost reduction strategies, and identify any available funding opportunities for the Customer.  The funding generated from such strategies shall be utilized to provide infrastructure improvements and upgrades.  The selected firm shall:

a) Design and implement infrastructure improvements that utilize proven technologies to provide a state-of-the-art environment that will serve the Customer’s present and future needs;

b) Provide training of personnel in the operation and maintenance of installed systems;

c) If requested, assist with securing a viable financing mechanism acceptable to the Customer;

d) Be able to provide a written guarantee that total program costs shall be one hundred percent (100%) covered by the performance enhancements of the system and operating cost reductions based in utility unit reductions, equipment accuracy, funding opportunities, and agreed upon operational savings.

e) Provide a contract that includes a provision for measuring and verification of any guaranteed savings or funding.  Provide a contract life of the program not to exceed twenty (20) years. The Customer intends to structure the program’s implementation schedule in a manner to minimize capital needs.

All utility conservation measurements or infrastructure enhancements proposed by qualified performance-based contracting service provider shall be proven, commercially available, and verifiable.

Proposal Content:

Proposal submissions should contain the following information and be limited to no more than fifty (50) pages with a minimum font size of 12.  Provide three (3) electronic copies on a CD or USB media (such as a flash drive) of the following:

· Firm Profile

· The official name and official address of the performance-based contracting service provider. (Provide a web-link/address to contracting service provider’s website.)

· Evidence of financial stability (financial statements may be provided in an appendix and do not count toward the page limit).

· Firm’s performance-based contracting experience:

· Firm must provide a review of the firms overall performance-based contracting experience.

· Firm must provide pertinent team member resumes and experience.

· Firm must provide five (5) national k12 school performance-based contracting references, including contact information, that have used the performance-based contracting vehicle on projects that were substantially completed at least two (2) years prior to the date of submission of this response.

· Firm must provide a sample cash flow from a recent, similar project.

· Firm must provide a list of all (if any) customers, with contact information, that have past or pending lawsuits, arbitration, or litigation regarding a performance-based contract savings guarantee (list reason).

· Project team qualifications and experience.

· The Customer is interested in benefiting from an unbiased, value-based program to address its needs through a vendor-neutral performance-based contractor.  Therefore, the performance-based contractor must demonstrate its willingness and past experience in implementing projects that deploy solutions incorporating equipment, controls, and related products and field services independent of its own specific business portfolio or brand.

Contract Award:

The Contract will be awarded to the firm which, in the Customer’s opinion, has submitted the best overall proposal.  Criteria to be used in the evaluation process will include, but not be limited to, qualifications and experience of the firm, as well as, specific team members to be assigned to the project; financial stability, financing options and resources of the firm.  The Customer reserves the right during the solicitation process to request additional information or seek clarification for any aspect of the proposal from any and all firms.

· When services and fees are agreed upon, the selected firm shall be offered a contract subject to the Customer’s approval.

· Should negotiations be unsuccessful, the Customer may enter into negotiations with the next, highest ranked firm.  The process may continue until an agreement is reached with a qualified firm.

· This RFQ does not commit the Customer to pay for any direct and/or indirect costs incurred in the preparation of a response.

Submission of Proposals

All proposals responding to this solicitation should be submitted in a sealed envelope and marked ENERGY RFQ, to the following address no later than 2:00 PM CDT, February 25, 2020:

The Pontotoc, MS City School District

ATTN: Wally Windham, Director of Transportation and Maintenance

140 Education Drive

Pontotoc, MS 38863

wwindham@pontotoc.k12.ms.us
662-489-4899

The “Restricted Period”

During the “restricted period” (defined below), prospective firms, (including any representative, lobbyist, or any of the firm’s customers) are PROHIBITED from attempting to influence the governmental procurement by contacting anyone other than the designated Customer contact, Wally Windham at wwindham@pontotoc.k12.ms.us , without Mr. Windham’s knowledge and consent.

The “restricted period” is essentially a blackout period which begins with the earliest written notice of the District’s solicitation of RFQ and ends upon approval and public disclosure of the most qualified firm for the Customer.

SITE INFORMATION: Due to the limited availability of staff by the Customer, site visits will not be made until after the selection of the ESCO to ensure minimal disruption to the operations of the facilities. Any information about the size, conditions, etc. of the facilities can be requested by an email request to the below point of contact. The Customer will attempt to supply information requested to the proposing ESCO’s to assist in the response to the solicitation, however, only request received via email communication will be responded to and all information provided will be provided to each firm who request a copy of the solicitation. The Customer during this phase of the solicitation is more concerned with each ESCO’s general approach to developing projects.

PROPOSED PROJECT SCHEDULE
The following schedule is the proposed schedule and may change during the project.

	Activity
	Dates

	Advertise/Issue RFQ
	1/22 and 1/29/2020

	Written Qualifications Due
	February 25, 2020

	Approval of ESCO Selection
	March 5, 2020

	Preliminary Contract Negotiations
	TBD

	Technical Energy Audit Executed
	TBD

	Audit Report Submitted
	TBD

	Negotiations and Execution of Energy Services Agreement
	TBD


ATTACHMENT A

ESCO Procurement & Cost Disclosure Form
To ensure full transparency in the procurement of this solicitation, the following will be required by the Customer of the ESCO selected through this solicitation. A signed copy of this Form must be included in the response to this solicitation. 

1. Product Disclosure - Please disclose all products that are manufactured by your firm or manufactured by a subsidiary of the parent company of your firm that would be potentially included in the project. Each ESCO can use a separate attachment to disclose this information.

a. In the event that any products, which are manufactured by your firm are proposed as a part of the project, in order to ensure cost transparency the company must take bids on these items included in the scope. To ensure fair and open competition, the ESCO will provide a scope of work to the Customer along with at least 2 competitive vendors and the bids will be received by Customer’s personnel. The firm will be given the opportunity to bid in a competitive scenario for this scope of work and the lowest and best bid will be used as the subcontractor for the ESCO.

2. Open Book Disclosure – Following the Detailed Engineered Study and as apart of the submittal information for negotiation of the energy service agreement, the awarded ESCO will be required to submit all cost information the Customer. This will include actual quotes from subcontractors to back up all direct cost proposed by the ESCO.

3. Competition on Subcontracts – The Customer will require a minimum of 3 bids to be received by the ESCO for all subcontracts to ensure transparency of subcontracted cost. The bids will be supplied to the Customer as backup documentation to the open disclosures in contract negotiations. 

4. Procurement Savings – The awarded ESCO will be required to supply all subcontracts and payments throughout construction. At the completion of construction any savings on subcontracted cost that are received by the ESCO will be returned to the Customer. 

Acknowledged

ESCO:______________________________________________________     

Designated Representative: _____________________________________

Signature: ___________________________________________________

Project Pricing Sheet

Please disclose all % markups in the below table. These markup percentages will used in negotiation of the energy service agreement following the detailed engineering study. Please review the definitions of each item for clarification. 
	
	 
	Project
	Percent of Total Project Price
	Price/ Cost

	
	 
	Base Construction Costs
	 
	 

	
	a
	Subcontractor Costs (Contractor Costs to ESCO)
	
	

	
	b
	Self-performed work
	
	

	
	c
	Other Direct Purchases of Equipment, Material, Supplies (Supplier Costs to ESCO)
	
	

	Sum a+b+c
	d
	Cost of Goods and Services
	
	

	
	e
	Engineering/Project Development
	
	

	
	f
	Project Management
	
	

	
	g
	Performance Bonds
	
	

	
	h
	Measurement and Verification Setup
	
	

	
	i
	Commissioning/Training
	
	

	
	J
	Risk
	
	

	Sum (e+f+g+h+i+j) x d
	k
	ESCO Services
	
	

	Sum d+k
	l
	Direct Cost
	
	

	
	m
	Overhead & Profit


	
	

	Sum l+m
	n
	Project Price
	
	

	
	o
	Tax (DOR Contractors Bidding Formula = Total Contract Before x 0.0362694)

	
	

	Sum n+o
	p
	Contract Value
	
	


Acknowledged

ESCO:______________________________________________________   

Designated Representative: _____________________________________
Signature: ___________________________________________________

Instructions and Subcomponent Descriptions for Completing

Project Pricing Worksheet

ESCO’s shall provide their maximum overhead and profit percentage in the box on line (m) in the preceding Project Pricing Worksheet. to provide consistency, ESCO’s shall calculate the maximum percentage using the descriptions provided below.  ESCO’s shall also disclose what percentages for direct cost for Design, Project Management, Performance Bond, Commissioning and Training, Risk & Measurement and Verification in the boxes on lines (e) through (j) respectively on the Project Pricing Worksheet.  No entries are required in cells which are shaded.

Subcomponent Descriptions 

a. Subcontractor Costs (Contractor Costs to ESCO)

A fixed-price bid received in response to a Request for Proposals issued by an ESCO for a specific scope of work. 

b. Self-performed Work

A fixed price cost for a specific scope of work performed by an ESCO.  Competitive bids will be required for all self performed work to ensure transparency.

c. Other Direct Purchases of Equipment, Material and Supplies (Supplier Costs to ESCO)

In some cases, the ESCO may purchase equipment directly to be installed under scopes of work as described in items (a) and (b) above.  This amount (c) represents the purchase price of all such equipment. If the materials proposed are manufactured by ESCO then competitive bids will be required by the procurement guidelines.

d. Cost of Goods and Services

The Cost of Goods and Services equals the sum of Subcontractor Costs (a) + Self-performed Work (b) + Other Direct Purchases of Equipment, Material and Supplies (c).

e. Engineering/Project Development

Costs include all development engineering costs required to develop projects to be installed as part of the energy service contract.  This includes also are all support needed for the Customer during the MDA review process. Expressed as a percentage of the Cost of Goods and Services (d).

f.  Project Management

The cost of administering and managing the project.  Expressed as a percentage of the Cost of Goods and Services (d).
g. Performance Bonds

All ESCOs are required to bond the performance and payment of all work by a reputable surety approved for such work.  The cost of the performance and 
payment bond shall be included in this category for the anticipated amount of work to be completed.  Expressed as a percentage of the Cost of Goods and Services (d).
h. Measurement and Verification Setup
At the completion of construction, the ESCO completes the M&V of installed equipment to verify post-retrofit energy efficiency and operation.  This effort is necessary to ensure systems will meet the guaranteed energy savings and start the M&V Services phase.  If completed by ESCO staff, this cost shall include burdened labor of Measurement & Verification Engineers.  If completed by an external M&V firm, this cost includes the turnkey cost to provide necessary M&V services.  Expressed as a percentage of the Cost of Goods and Services (d).

Expressed as a percentage of the Cost of Goods and Services (d).

i. Commissioning/Training
At the completion of construction, equipment that is required to need commissioning to ensure proper setup entering the M&V phase. The Customer will require training on all systems implemented in the project. The burdened labor cost for such training shall be included in this line item.  In addition to labor, this line item may include formal classroom training, training videos, online training programs, and other training efforts that include labor and materials required to provide necessary training to the Customer. Training labor may be utilized to supervise and coordinate subcontractor training sessions with the Customer.

Expressed as a percentage of the Cost of Goods and Services (d).
j. Risk

The amount allocated by the ESCO for risk in the project to cover unforeseen construction issues. 
Expressed as a percentage of the Cost of Goods and Services (d).
k. ESCO Services

 The sum of (e), (f), (g), (h), (i), and (j) above.

l. Direct Cost

 The sum of (d) & (k) above.

m. Overhead and Profit

The anticipated, but not guaranteed, gross profit associated with the project.  Expressed as a   percentage of Direct Cost (l).
n. Total Project Price

The sum of amounts (d), (l) and (m) above.

     o.  Tax


Amount allocated for payment of Mississippi Material Purchase Certificate
    p.  Contract Value

           Total Value of Energy Service Agreement to ESCO. The sum of (n) and (o) above. 
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