TITLE: Housing and Residence Life Professional Facilities Management Maintenance, Grounds, Safety, and Custodial Services for Jackson State University
USING AGENCY: Jackson State University 
ADVERTISEMENT DATES: March 8th & March 15th, 2019
OPENING DATE:  March 27, 2019 @ 3:00 pm
ISSUING AGENCY: Jackson State University 
ISSUING AGENT: Jackson State University Department of Housing and Residence Life
I.
GENERAL INFORMATION
A.
Notice to Bidders:
Sealed bids, subject to the conditions made a part hereof, will be received at Jackson State University, 
1400 JR Lynch Street, Jackson, 39217 until: 3:00 pm. CST, on March 27, 2019 for furnishing and delivering the services as described herein.
ALL INQUIRIES WITH REGARD TO THIS RFP MUST BE MADE THROUGH JACKSON STATE UNIVERSITY (WHO) TO:





Paula Nelson





JSU Department of Purchasing and Travel





Jackson State University 





1400 JR Lynch Street





Jackson, MS 39217
601-979-0696
Bidder contact regarding this RFP with anyone other than this person may be grounds for rejection of said bidder’s response.  Agency contact regarding this RFP with any vendor during this process shall be grounds for cancellation of this RFP.
B.
Mandatory Pre-Proposal Conference:  A Mandatory Pre-Proposal Conference is scheduled for March 15, 2019 at 10:00 AM – 2:00 PM, in the Student Affairs Conference Rm (located on the 2nd Floor in the Student Center). The purpose of the site visit is for all prospective bidders to acquaint themselves with the conditions and requirements of the tasks to be performed prior to submitting a bid and to have an opportunity to discuss the RFP scope of services. No allowances will be made for unreported conditions which a prudent bidder would recognize as affecting the work called for or implied by this bid.  Proposers may submit questions to be discussed during the Pre-Proposal Onsite Visit.  However, no responses to questions will be entertained prior to the pre-proposal onsite visit.  Responses to any question(s) at the Pre-Proposal Onsite Visit shall be considered tentative and non-binding with regard to the RFP.  Additional questions concerning the RFP should be submitted in writing prior to the written comments deadline date in the Proposal Process Timeline. 
1.
Attendance:  Attendance at this conference is a prerequisite for consideration of a Contractor’s proposal.  A representative from the company must remain for the entire conference.  Upon receipt of the Intent to Attend, Purchasing will provide an itinerary that will include parking and Pre-Proposal Conference information.  There will be a sign-in sheet and sign-out sheet for the site visit.  Please bring a copy of the RFP to the conference.
2.
In the interest of fairness, visitation teams on date will be limited to two (2) persons per company.   
Additional Site Visit:  In the event an additional site visit is required, only those firms that attended the entire initial site visit will be notified in writing of the event.  Visiting the campus without the written permission of the purchasing agent is prohibited and will be grounds for rejection of said Contractors’ bid.
4.  Other Information:  Bidder is advised that any information released to attendees during this site visit, other than that involving the physical aspects of the facilities referenced herein, and which conflicts with, supersedes, or adds to requirements in this RFP, must be confirmed in written addendum issued by the University before it can be considered to be a part of this RFP document.  Bidder bidding otherwise does so at his/her own risk.
C.
Bidder Questions:  Direct all questions regarding this RFP to Paula Nelson, Department of Purchasing and Travel, 601-979-0696 by March 21, 2019.  No questions will be considered after this date.  Please enter “Questions for Bid: RFP #19-04”




 as the subject for the email.   All responses will be addressed via an addendum.  Only the Institution’s official, written responses and communications shall be considered binding with regard to this RFP.  Any person, proposer or proposer’s representative making unauthorized contact with employees, officers, and/or other outside agents of other Institutions, will be disqualified from bidding and any documents will not be opened.  Any prior commitments, written or oral, are superseded by this RFP.
D.
Delivery Instructions:  Proposals (1) marked “ORIGINAL” and (10) marked “COPIES” and one electronic copy on a thumb drive will be received from each Contractor.  Each original shall be signed and dated by an official of the firm that is authorized to bind the firm.  Unsigned proposals will not be considered.  Technical information shall be placed in one envelope and cost information shall be placed in a separate envelope.  If any cost information is included in the technical proposal and/or if any technical information is included in the cost proposal, the Contractor's entire proposal shall be rejected.  It is the Contractor's responsibility to assure that all addenda have been reviewed, signed and returned with the RFP package.
E.
Introduction: Jackson State University (hereafter referred to as “JSU”), seeks proposals from qualified suppliers (hereafter referred to as “Contractor” Jackson State University, hereafter in this RFP referred to as JSU, is soliciting proposals from firms with demonstrated qualifications and experience to provide support in the operation of the University’s Housing and Residence Life. JSU is interested in receiving proposals covering the operations of physical plant maintenance, grounds and custodial services.  Firms responding should specifically speak to these areas in their responses.  When a firm has additional capabilities, these should be introduced in the appropriate section.   RFP response will be made a part of the resulting contract specifications at the award of the Contract.
 The successful Contractor shall furnish all management, supervision, labor, tools, equipment and supplies to perform the efficient operation of the maintenance facilities, grounds, custodial, and safety at Jackson State University Department of Housing and Residence Life.
The buildings consist of approximately 540,025 Square Footage (Gross) and 464,907 Square Footage (net) of office, classrooms, break areas, corridors, lavatories, resident rooms, and other common use areas.  This includes all buildings both active and offline. The services specified herein shall consist of daily, weekly, bi-weekly, monthly, and quarterly in addition to detailed, emergency, and special events services. 
F.
Bidder Qualifications:  The bidder must have the following minimum qualifications to be
considered.
1.
Must have been in the Facilities Management service a minimum of 5 years, with service to an organization of similar size and have provided similar service requirements as requested herein.
How many years has your firm been in business? ___________________________
2.
Must have a State of Mississippi Business License, and a copy must be submitted with the RFP response.
Is your State of Mississippi Business License included with the RFP response?
____ yes ______ no
G.
Proposal Process Timeline:  This provides an outline of the key events for this RFP.  The University reserves the right to change the timeline as required.  Department of Housing and Residence Life will make every effort to adhere to the following schedule:
	Key Events
	Responsibility
	Date

	RFP Advertised in the newspaper
	JSU
	March 8 & 15th, 2019

	Mandatory Pre-Proposal Conference (Location)

	JSU
	March 15, 22019 10 am Student Affairs Conference

	Deadline for Contractors’ Questions
(No questions will be addressed after this date.)
	All Contractors
	March 21, 2019

	Deadline for Proposals
	All Contractors
	March 27, 2019 3:00 pm

	Probable Award and Notification
	JSU

	1st Week of April 2019

	Contract Services Begin
	Contractor
	TBA


H.
The Procurement Process:  The following is a general description of the process by which a firm will be selected to provide services.
1.
Request for Proposals (“RFP”) is issued.
2.
A mandatory Pre-Proposal Conference and/or deadline for written questions is set.  (See G.  Proposal Process Timeline)
3.
One original and ten copies of the proposals will be received from each firm in a sealed envelope or package.  Each original shall be signed and dated by an official authorized to bind the firm.  Unsigned proposals will not be considered.
4.
All proposals must be received by the Purchasing Department no later than March 27, 2019 at 3:00 PM).
At the above date and time the package containing the proposals from each responding firm will be publicly opened and the name of each Contractor announced publicly.  The evaluators may request oral presentations or discussion with any or all Contractors for the purpose of clarification or to amplify the materials presented in any part of the proposal.  However, Contractors are cautioned that the evaluators are not required to request clarification; therefore, all proposals should be complete and reflect the most favorable terms available from the Contractor.
7.
Proposals will be evaluated according to completeness, content, and experience with similar projects, firm’s financial status, ability of the firm to meet and possibly exceed requirements in this RFP, safety plan and training, past performance history, quality assurance plans, ability of the Contractor and its staff, and cost.  Award of a contract to one Contractor does not mean that the other proposals lacked merit, but that, all factors considered, the selected proposal was deemed most advantageous to the University.
8.
The University reserves the unqualified right to reject any and all offers when such rejection is deemed to be in the best interest of the University.
I.
General Information on Submitting Proposals:  Proposals must include all information requested and meet all specifications and requirements. All proposals must be submitted in conformance with this RFP. Alternate proposals are unacceptable and, if submitted, may disqualify the Contractor at the University's sole discretion. Proposals will be evaluated based upon the information submitted and the quality of service proposed.
Should any ambiguity or conflict in the RFP become apparent to any Contractor prior to the Mandatory Pre-Proposal Meeting, the Contractor shall promptly apply to the Executive Director of Housing and Residence Life for written interpretation. The questions and answers will be sent to all Contractors in attendance at the meeting by a RFP addendum. Any addendum to the RFP will be issued in writing and must be acknowledged by the Contractor in their proposal. No oral statement, explanations, or commitments made by anyone shall affect the RFP except when confirmed in writing by the Department of Housing and Residence Life.
1.
CERTIFICATION:
  By executing the proposal, the signer certifies that this proposal is submitted competitively and without collusion (G.S. 143-54), that none of our officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and that we are not an ineligible vendor as set forth in G.S. 143-59.1.  False certification is a Class I felony.
2.
ORAL EXPLANATIONS:  The University shall not be bound by oral explanations or instructions given at any time during the competitive process or after award. All University explanations or instructions must be in writing to all bidders.
3.
REFERENCE TO OTHER DATA:  Only information which is received in response to this RFP will be evaluated; reference to information previously submitted shall not be evaluated.
4.
ELABORATE PROPOSALS:  Elaborate proposals in the form of brochures or other presentations beyond that necessary to present a complete and effective proposal are not desired.
In an effort to support the sustainability efforts of the University, we solicit your cooperation in this effort. It is desirable that all responses meet the following requirements:
•
All copies are printed double sided.
•
All submittals and copies are printed on recycled paper with a minimum post-consumer content of 30% and indicate this information accordingly on the response.
•
Unless absolutely necessary, all proposals and copies should minimize or eliminate use of non-recyclable or non-reusable materials such as plastic report covers, plastic dividers, vinyl sleeves, and GBC binding.  Three-ringed binders, glued materials, paper clips, and staples are acceptable.
•
Materials should be submitted in a format which allows for easy removal and recycling of paper materials.
5.
COST FOR PROPOSAL PREPARATION:  Any costs incurred by Contractor in preparing or submitting offers are the Contractors' sole responsibility; the University will not reimburse any Contractor for any costs incurred prior to award.
6.
TIME FOR ACCEPTANCE:  Each proposal shall state that it is a firm offer, which may be accepted within a period of 90-days.  Although the Contract is expected to be awarded prior to that time, the 90-day period is requested to allow for unforeseen delays.
7.
TITLES:  Titles and headings in this RFP and any subsequent contract are for convenience only and shall have no binding force or effect.
8.
CONFIDENTIALITY OF PROPOSALS:  In submitting its proposal, the Contractor agrees not to discuss or otherwise reveal the contents of the proposal to any source outside of the using or issuing agency, government or private, until after the award of the Contract.  Contractor not in compliance with this provision may be disqualified, at the option of the University, from contract award.  Only discussions authorized by the issuing agency are exempt from this provision.
9.
RIGHT TO SUBMITTED MATERIAL:  All responses, inquiries, or correspondence relating to or in reference to the RFP, and all other reports, charts, displays, schedules, exhibits, and other documentation submitted by the Contractor shall become the property of the University when received.
10.
CONTRACTOR’S REPRESENTATIVE:  Each Contractor shall submit with its proposal the name, address, and telephone number of the person(s) with authority to bind the firm and answer questions or provide clarification concerning the firm's proposal.
11. PROPRIETARY INFORMATION:  Trade secrets or similar proprietary data which the Contractor does not wish disclosed to other than personnel involved in the evaluation or contract administration will be kept confidential to the extent permitted by NCAC T01:05B.1501 and G.S. 132-1.3 
if identified as follows:  Each page shall be identified in boldface at the top and bottom as "CONFIDENTIAL."  Any section of the proposal which is to remain confidential shall also be so marked in boldface on the title page of that section.  Cost information may not be deemed confidential.  In spite of what is labeled as confidential, the determination as to whether or not it is shall be determined by law.
12.     PROTEST PROCEDURES:  A party wanting to protest a contract award handled by the University must submit a written request for a protest meeting to the Director of Purchasing, which must be received in Purchasing within thirty- (30) consecutive calendar days from the date the protested contract award.  This letter must contain specific sound reasons and any supporting documentation for why the party is protesting the award or the protest will be promptly rejected.  A final decision for this protest will be reached within twenty- (20) working days.  If we are unable to inform you by this date, a written letter will be sent to you advising you of the reason and the date.  If not, the Director of Purchasing will schedule a meeting with the protesting party to hear their complaint.  This meeting will be held within thirty-(30) consecutive calendar days after receipt of the written protest.  The Director of Purchasing will respond to the protesting party in writing with a decision within the thirty-(30) consecutive calendar days from the date of the protest meeting.  
13. AWARD OF CONTRACT:  Unless all proposals are rejected, award shall be made by the University, within a specified time to the offeror, whose proposal conforming to the RFP (Request for Proposal), will be most advantageous to the University, price and other factors considered.  Awards shall be made by mailing or otherwise furnishing to successful offeror, a properly executed award document or notice of award.
14. REQUEST FOR PROPOSAL SUBMISSION REQUIREMENTS:  All bidders must respond to the requirements in order for the company’s RFP to be considered.  Proposals should be thorough and detailed as possible so that the responses may be evaluated on the company’s capabilities to provide the required services.  The response to this RFP shall consist of the following sections:
A. Company Background and Experience: Must include background information on the organization and must give the number of years the company has been in the custodial services industry, with details of experience with similar work that has been performed by the company.  Company Background and Experience shall include but not be limited to the following:  
· Provide the name of the company, an overview and history of the company, the location of its headquarters, the location of the primary office that will provide services to the University and the location of any branch offices.
· Provide the total number of company employees, and include the number and title of positions of those employees.
· Discuss the benefits that the company offers its employees, including any observed holidays. Discuss the types of training (orientation, on-going) offered to its employees. Note: It is JSU expectation that employees who work more than 20 hours per week will have employer-paid health insurance equivalent to the State of Mississippi Blue Cross Blue Shield plan or the United Healthcare Silver medical plan.
· Describe the company structure and ownership of the company.  Include any significant developments or organization ownership.  The bidding firm must disclose in writing any potential conflict of interest.  This shall include but not be limited to family relations to any University employee, board member, etc. or any other relationship that may be deemed a conflict of interest.
· Provide the biographical information on each of the principles of your firm.
· Provide an organizational chart as it relates to the scope of services outlined in the RFP.
· Identify and describe any computer hardware and/or software your company uses to provide services to its clients and how these tools may be interfaced with the University’s.
· Contractor must disclose in writing with the response any legal issues (e.g.; lawsuits, liens, IRS.) that may or may not impact business with the University.
This information must be submitted as 
Exhibit A:  Company Background and Experience.
B. Personnel and Staffing:  This section must include the proposed staffing, and deployment of personnel that would be assigned if a contract is awarded.  The Site Manager assigned must have a minimum of five-(5) year’s facilities management experience in the physical plant operation and maintenance.  The Contractor shall provide information as to the qualifications, and experience of all managerial and professional personnel to be assigned, which shall include but not be limited to resumes, titles, number of years with the company and number of years in the physical plant operation and maintaining facilities management industry. Physical Plant director must be a graduate engineer or architect.  The University shall have the right to interview and to approve the appointment of management personnel.  
C. This information must be submitted as Exhibit B:  Personnel and Staffing.
D. References:  This section must include a minimum of four-(4) current companies where your firm is providing similar services and a list of four-(4) past companies where your firm has provided similar services in the past five years.  If you have provided service for any state agency in Mississippi, disclose the agency, contact name, contact telephone, email address, and any other pertinent information regarding the service provided.  In addition, you must disclose in writing any previous contract with a state agency in which a contract was terminated for any reason.  This information must be submitted as 
E. Exhibit C:  References.
F.  Technical Approach:  This section must include, in a detailed narrative format how the company will provide, manage and accomplish the services to the University based on the scope of services described herein.  In addition, provide a timeline as to how and what your company will do to transition into a contract with the University.  (See Technical approach section in the General requirements section below.) 
G. This information must be submitted as Exhibit D: Technical Approach.   
H. Detailed Cost Report and Labor Price:  The Detailed Cost Proposal shall be submitted in a separate, sealed package, clearly marked; “COST PROPOSAL.”  The Detailed Cost Proposal shall include the total cost for providing the services as described herein and may be in any format, However the Total cost proposal subtotals and totals shall be formatted as indicated in the general Provisions section Format for cost proposal.  
I. This Total Cost Proposal must be submitted as Exhibit F1:  Detailed Cost Proposal & Exhibit F2: Labor Price.
J. Certificates/Licenses:  The bidder must provide a copy of certificates and/or licenses that are required or proposed to provide services; this should also include a copy of the company’s State of Mississippi Business License. This information must be submitted as Exhibit G:  Certificates/Licenses.  
K. Execution of Proposal:  This must be signed by an authorized member of the company that can bind the company into agreements.  Complete the information on Exhibit H:  Execution Proposal.
15. EVALUATION CRITERIA & PROCESS:  Review all language in this section.
Evaluation Criteria: The criteria used in evaluating the RFP responses is based on the scope of services as outlined in the RFP.  The information shall be reviewed by an Evaluation Committee to determine whether the responses meet the qualifications and demonstrate the company’s ability to provide the scope of services as required at this time by the University.  All information is confidential and cannot be made public until after the complete RFP process.
A maximum of 100 points may be awarded based upon the quality and thoroughness of the Contractor’s response to each evaluation factor.  RFP responses shall be evaluated in four phases.  Responses that are evaluated and score a minimum number of points in each phase may be evaluated in the consecutive phase.
Background and Experience




7.5    points available
Personnel and Staffing





10     points available
Technical Approach





25    points available
Quality Assurance





10    points available
References






5.0   points available
Cost







42.5 points available
Phase 1:  All RFP responses received by the required opening date and time will be reviewed by personnel in the Department of Housing and Residence Life to ensure the minimum bidder qualifications have been met for responses to move to Phase 2.  Responses that fail any one of the bidder qualifications will not move to Phase 2 of the evaluation process.
Bidder Qualifications:
Submitted a copy of a State of Mississippi Business License with the RFP.


_________ Pass
________ Fail
Company has 5 plus years of Facilities Management Experience
_________ Pass
________ Fail
Submitted All RFP requirements of Paragraph 14 above. 
_________ Pass
________ Fail
Phase 2:  The RFP responses that meet the Bidder qualifications shall be reviewed and evaluated by a committee of personnel from the University based on the criteria outlined in the RFP.  The total available points that may be awarded in this phase is 57.5.
Background and Experience




7.5    points available
Personnel and Staffing





10     points available
Technical Approach





25    points available
Quality Assurance





10    points available
References






5.0   points available

Total Points Phase 2





57.5
Phase 3:  The RFP responses that meet the Bidder qualifications shall be reviewed and evaluated by a committee of personnel from the University based on the criteria outlined in the RFP.  The total available points that may be awarded in this phase is 42.5.
	Cost:
Lowest submitted bid              


X          42.5 = Points
Bid Being Reviewed
	42.5


Total Points Available








        100
16. AWARD CRITERIA:  This solicitation does not commit the University to award a contract, to pay any costs incurred in the preparation of a proposal, or to contract for the articles of goods or services.  The University reserves the right to accept or reject any or all proposals received as a result of this request and to cancel in part or in its entirety this request for proposals, if it is in the best interest of the University to do so.
17. General Proposal Approach. Proposals shall be submitted in the format contained in the RFP.  All material must be in sequence and related to the RFP outline.  JSU will make no reimbursement for the cost of developing or presenting proposals in response to the RFP.  Only information specifically related to this type of project will be evaluated.  Proposals must present the following information:
18. General Requirements:  Jackson State University intends to enter into an agreement with a firm for Professional Facilities Management of Housing and Residence Life to include the following: facilities maintenance/repair, roads maintenance/repairs, grounds maintenance/repairs, equipment and vehicle maintenance/repairs, fleet maintenance/repairs, safety, quality assurance programs, and anything necessary to care for JSU’s Department of Housing and Residence Life.
     Additionally, the University seeks to continue to improve our campus by using the industries      best and most current professional facilities management systems and technology.  The approach should indicate how you will provide professional facilities management to include all labor, materials, supplies, tools, equipment, computerized maintenance management system, energy management, professional management, and anything else necessary for proper operation, maintenance and repair of our buildings (administration, educational, auxiliary, residential housing, apartments, and support), roads, grounds, utilities systems, special event support, energy management, custodial services.  
Technical Approach
Section A:
Present a brief mission statement outlining the philosophy of the firm along with the approach to providing the requested services.  Include a summary of the firm’s service commitments, to include staffing levels, a concise description of the approach, resources and investment the firm will be making to ensure successful operation. 
Section B:
Provide a corporate profile with background information about the firm, corporate philosophy, corporate resources (additional support available to the firm’s employees) and a listing of clients presently being served.  (This listing should contain the name of the liaison, the telephone number, a description of services provided and the date of commencement of the services.)  One copy of the firm’s most recent annual report should be included with the response.
Section C:
Provide a Department Operating Plan that includes a table of organization and supporting information illustrating the proposed staffing levels for each operation on a daily and weekly basis (maintenance staffing, custodial staffing, grounds staffing and administrative/management staffing). Indicate how proposed structure compares to the existing organization and staffing levels.


Staffing.  JSU is interested in the firm’s ability to properly staff the operation.  JSU requests that staffing levels be provided along with assigned discipline. JSU expects that all special events that may require extra hours by Facilities Staff be covered. How many and what type of employees will the firm place on campus? Indicate whether these individuals are full-time or part-time.  What role will JSU play in the selection of the firm’s employees?  What assurance will the firm provide concerning the stability of its proposed team?  Under what conditions can JSU ask that an employee of the firm be removed or replaced?  JSU is also interested in the firm’s ability to do staff adjustments.  Would there be added costs or reductions? Will the number of hours provided by the firm’s employee’s change over the term of the contract?  Our core hours are 8 AM to 5 PM Monday –Friday. Please specify your staffing and hours in each area. 


Employment.  All employees will be on the payroll of the firm and must show e-verify compliance as outlined by Mississippi Employment Protection Act, Section 71-11-1 to their eligibility to work legally in the United States. (See General Comments for additional information and requirements).
Section D: Communication Plan
Please submit a communications plan that at a minimum details the following:
Type of ongoing written communication that the university will receive from
the Contractor and how you will interact with the university liaison.  
Section E: Implementation Plan.  In this section, please include a proposed plan for implementation with timeline and program information.  Provide assurance of a smooth, professional, organized approach to the transition.
Section F: Disaster Recovery and Rapid Response/Other Emergency Call Outs
Please submit a plan to address disasters or emergencies on campus.  This plan should include provisions for communication, staffing plans, response protocols, response evaluation, and equipment provided to address the emergency.
Section G: Quality Assurance
Please submit a plan to provide quality assurance with respect to all aspects of Facilities Management. The plan should include inspection and correction processes and shall be shared with the University’s administration quarterly in a setting and format mutually agreed upon.


Provide a Financial Outline that includes a detailed description of program charges (what costs/charges are included in your proposed fees), a budget comparison, a listing of any and all maintenance, grounds, custodial or miscellaneous equipment the contractor may be providing along with the cost and depreciation methodology.  Will the firm subcontract any aspect of the proposed contract?  A listing of all existing contracted staff, with wage rates to be honored is to be included. The maximum term for an initial contract will be five years; however, any such contract must include a cancellation clause acceptable to JSU (usually 90 days).
                     Supplies and special maintenance requirements.
The successful firm will be responsible for providing all custodial cleaning supplies, paper & plastics, grounds supplies to support the requirements. Additionally there are services and maintenance that are currently provided by other contractual means, some by the University and some by the incumbent contract.  It is the intent that all such services be provided by the successful bidder in a means most beneficial to all parties. Typical maintenance in this category include elevator inspection and maintenance, HVAC filter replacement, maintenance to access control systems, generator service and maintenance, fire protection and suppression system inspection testing and maintenance, fire alarm system testing, inspection and maintenance, fire extinguisher inspection, testing and maintenance, Water Systems treatment, Sewage Lagoon testing and monitoring at, Grease Trap maintenance, Boiler Inspection and Maintenance and Chiller Inspections and maintenance. Please include in your proposal the cost of these supplies, inspections and maintenance requirements. 
Section H: Startup cost.  
The startup of this contract will be the responsibility of the successful contractor.   All startup cost will be included in the proposal and is the responsibility of the successful bidder. 


Section I:
 Maintenance Equipment.  Based on the available information, provide a list of necessary equipment.  What is the estimated cost?  Does the firm specify a preferred equipment supplier?  Will the firm add additional equipment when needed and replace any that is not working properly?  Who will own the equipment at the end of the depreciation period?  (This is in relation to the computerized maintenance management program and systems.)


Custodial Equipment.  Based on the available information, provide a list of necessary equipment.  What is the estimated cost?  Who will own the equipment at the end of the depreciation period?  JSU requests that all equipment provided be available for purchase on the open market.  JSU reserves the right to purchase this equipment at the cost on the books at any time.


University provided Equipment, Tools, and Vehicles.  


The University has some equipment, tools, and vehicles that are in various states of repair that will be made available.  The Contractor is responsible to maintain them in adequate working condition.  Should they fail the university will survey and dispose of them in our inventory and not replace them.  The contractor will still be responsible to provide the function using contractor provided equipment, tools and vehicles. The list of provided tools, and equipment will be provided at the pre proposal meeting. 
Section J: Pricing.  JSU is interested in controlling its total cost while maintaining and ultimately improving service quality.  The RFP solicits assistance in achieving this objective.  The firm’s response should indicate how its assistance will ensure this outcome.
Section K: Facilities Covered.  The buildings included in this RFP and the square footage of each along with a map are included in this RFP. These are to be included as areas to be serviced.
Section L:  Service and Program Features. What specific services will the firm provide?  Provide a description of Program Features that includes a narrative of the Contractor’s systems, computerized management systems, operating procedures, quality control systems and communication tools. 
Maintenance Methods.  Does the firm develop its own methods used in providing maintenance services?  If so, how and where are the methods developed?  (“Methods” means the combination of materials, equipment, frequency, operator training, etc.)  How are the firm’s methods coordinated with respect to recommendations provided by the manufacturer of the equipment?
Service Calls.  Provide a narrative to describe your routine and emergency service call procedures and constraints.  Describe your philosophy and definition of routine and emergency service calls to include response time to mitigate and correct a routine service call and an emergency service call.  Describe the same for emergency and routine service calls that are reported outside of the core hours of operation.   
Preventive Maintenance (PM).  The firm should provide a computerized PM program that will ensure good practice and recordkeeping.  This program should produce reports, help extend the life of the equipment, track parts and labor, handle all new equipment and track manufacturer maintenance requirements.
Work Orders.  The firm’s computerized program should have a well-defined yet simple to operate work order system.  The system should include a database for tracking unit labor and material costs for specific tasks.  Is the firm’s system user friendly?  Who supplies the hardware for the program?  If the firm does, who owns it at the end of the depreciation or contract period?
Resources.  Does the firm provide assistance in locating replacement parts of outdated equipment?  The firm should be able to provide assistance in the interpretation of the Americans with Disabilities Act and other regulatory requirements. What general resources does the firm make available concerning this act?  What response time might JSU expect to the questions related to compliance?  What resources does the firm have for recommending new equipment and renovation/construction? What resources does the firm make available concerning energy management and cost reduction?
Grounds.  These are part of responsibility and firms are encouraged to provide information about their capabilities in overseeing their maintenance.  Grounds specifications will be listed later.
Pest Management.  The Service Provider shall develop a Pest Management Program that will protect health and property by controlling insects, rodents, and other pest or organisms while minimizing the use of pesticides. The Service Provider shall also provide wild animal control services including but not limited to, rodents, squirrels, snakes, skunks, raccoons, opossums and rabbits. 
Any pest control maintenance performed by the Service Provider shall meet, at a minimum all safety requirements, as well as all local, state and federal requirements. Service Provider must have a monthly pest program. SCBE considers repeat visits are the responsibility of the Service Provider at no cost to SCBE. The Service Provider shall respond to emergency pest service calls within the time limits outlined for all emergency work. 
The Service Provider shall perform spot treatment termite control as needed or required.

Systems.  What specific technical support does the firm make available in the following areas?
1. Alarms and Monitoring
2. Building Monitoring Systems
3. Communication Systems, Radio for Plant
4. Fire, Safety and Security
5. Environmental Health and Safety
6. APPA Standards
7. Selection of Specialized Equipment (Utility Vehicles, Bucket Trucks or High Lift Devices, Lawn Mowers, etc.)
8. SACS Accreditation


Custodial Methods.  Does the firm develop its own methods used in providing custodial services? If so, how and where are the methods developed?  (“Methods” means the combination of materials, equipment, frequency, operator training, etc.)  How are the firm’s methods coordinated with cleaning and maintenance recommendations provided by the manufacturer of the materials, e.g., floor, wall, ceiling materials and finishes?  Each firm will demonstrate innovations utilized in cleaning processes.  Each firm will define “green cleaning” and indicate how sustainability is incorporated into the custodial program.


Standards and Inspection.  


How are quality standards established, evaluated and maintained for the services?  How does the firm interface with JSU’s leadership and management?  What reports are routinely provided to JSU?  Does the firm’s corporate or regional management complete periodic formal inspections and reviews?  Are the results of such reviews made available to JSU?
Section M: Training Programs
Provide a description of Training Programs for management and hourly associates.  Also, please include a description of any recognition programs for associates. JSU seeks assistance in the training, management, supervision and direction of the service departments.  In addition, JSU seeks assistance in the selection and use of equipment, supplies, materials, and methods.  The immediate objective is to improve efficiency while simultaneously reducing expenses and improving standards and outcomes.


Maintenance Training.  Briefly outline the maintenance training resources available to and used by the firm.  JSU is particularly interested in a description of the scope of training material available.  How will the training be administered? How many training hours per year are allotted for new employees? How many training hours per year are allotted for continuing employees?  Are training materials, awards, etc. budgeted as a specific expense in the proposal?


Custodial Training.  Briefly outline the custodial training resources available to and used by the firm. JSU is particularly interested in a description of the scope of the training material available.  How will the training be administered?  How many training hours per year are allotted for new custodians?  How many training hours per year are allotted for continuing employees?


Motivation and Recognition.  What employee incentive, recognition, and/or motivation programs are used?  How does the firm recognize its own staff that may be located on campus?
Section N: Describe any performance guarantee. 
Section O:  Appendices
Provide information supporting the programs proposed not covered in the previous sections, i.e.; ADA, energy conservation and deferred maintenance programs and any other information pertinent to your program offerings with associated costs.    Please compare existing fringe benefits program to the benefits program proposed.  Will the firm’s employees comply with all relevant JSU rules and regulations? What programs does the firm offer in an attempt to maintain a drug free workplace and a sexual harassment free workplace?  What assistance will the firm provide to help JSU meet its commitment to affirmative action and equal opportunity?  Describe any awards or recognition received for workplace diversity. JSU within the next three years intends to begin Intercollegiate Athletic Competition. Please provide evidence of how this may affect the contract pricing as well as your firm’s experience in dealing with Higher Education Intercollegiate Athletics. 
Section P:  Facilities Management Specifications
Routine maintenance will consist of the following:
a. Provide professional management.  Firm must have a minimum of ten years minimum higher education physical plant management experience or equivalent.
b. Provide a fully developed and proven safety, maintenance and repair program for JSU. 
c. Provide a computerized maintenance management system to include:



A Work Order tracking system



A Cost Tracking Network



An Inventory System



Customer feedback system
   


Preventative maintenance system



Quality Assurance Program
d. Provide a fully proven preventive maintenance Program.
e. Provide technical support services.
f. Provide an energy management program.
g. Provide Housing & Residence Life special events support.
h. Oversight of campus construction projects and serves as liaison between JSU and the IHL Board Real Estate and Facilities Office and the Mississippi Bureau of Buildings.
Section Q: Grounds Specifications 
Routine grounds care will consist of the following: 
	ITEM
	FREQUENCY

	Exterior Lighting
Mowing
	Inspected every week and non-functioning lighting repaired within 7 working days.
Up to 2 Times Per Week During Peak Season

	Trimming
	Weekly

	Edging
	Weekly

	Spot Round-Up
	As Required

	Hedge Trimming
	Semi-Annually or As Required

	
	

	Leaf Removal & Disposal
	During Fall Season

	Litter Removal & Disposal
	Daily

	Blow-Off
	Using a Blower after each Mowing and/or each Trimming

	Debris Removal
	As Required

	Weeding & Maintaining of All Flower Beds
	Semi-Monthly

	Addition of annual color
Mulching
Tent Set-up
Pesticide/Herbicide Application

	As Needed
Annually and as Needed
As Required
Semi-annually or as Required



Section R: Cleaning Specifications
Routine custodial services will consist of the following:
	Specification A:
	Corridors, Stairwells and Entrances

	Specification B:
	 Conference Rooms, Offices, 

	Specification C:
	Private Bathrooms and Showers

	
	

	Specification D:
	Safety

	Specification E.:
	Residence Halls

	Specification F:
	Apartments



A.  CORRIDORS, STAIRWELLS, AND ENTRANCES
	ITEM
FREQUENCY
Empty Trash Receptacles 
Daily
Wet Mop Hard-Surface Floors & Clean Baseboards
Wet Mop Hard-Surface-Daily/Clean Baseboards-Monthly
Vacuum or Dust Mop Floors
Daily
Spot Wash Walls, Doors, Partition Glass
Weekly
High Dust Ledges, Sills & Vents, Spray Buff or Burnish Floors
Weekly
Shallow Scrub & Recoat all Hard Surface Floors
Quarterly or As Required
Carpet Spotting
As Requested
Light Extraction of Carpets
Bi-Weekly or As Required
Strip & Refinish all Floors
Semi-Annually
Carpet Shampooing & Extraction
As Requested

	


B.  CONFERENCE ROOMS, OFFICES
	ITEM

	FREQUENCY
	
	
	

	Empty Trash Receptacles 
	Daily
	
	
	

	Wet Mop Hard-Surface Floor and Clean Baseboards
	Wet Mop Hard-Surface-Daily/Clean Baseboards-Monthly
	
	
	

	Vacuum Carpeted Floors
	Daily or As Required
	
	
	

	Spot Wash Walls, Doors & Partition Glass
	Weekly
	
	
	

	High-Dust & Clean Writing Boards
	Weekly
	
	
	

	Clean Doors
	Daily
	
	
	

	High-Dust Ledges, Sills, Vents
	Weekly
	
	
	

	Spot Clean Ceilings and Walls
	Weekly
	
	
	

	
	
	
	
	

	Spray Buff or burnish all Hard-Surface Floors
	Weekly As Required
	
	
	

	Carpet Spotting
	Daily or As Request
	
	
	

	Light Extraction of Carpets
	As Required
	
	
	

	Strip and Refinish all Floors
	Semi-Annually or As Required
	
	
	

	Carpet Shampooing & Extraction
	Semi-Annually or As Required
	
	
	

	Washing of Desks & Non-Wood Office Desks
	Weekly
	
	
	

	Polishing of Furniture
	Weekly
	
	
	

	Spot Clean Ceilings
	Weekly
	
	
	

	Bathroom Floors - Machine Scrub
	Annually
	
	
	


C.  BATHROOMS, PRIVATE BATHROOMS, AND SHOWERS
	ITEM
	FREQUENCY

	Empty Trash Receptacles
	3 times a day

	Clean Sinks, Urinals, Fountains, Commodes, Showers
	3 times a day

	Wipe Partitions, Doors
	Daily

	Clean Mirrors
	Daily

	Fill Dispensers
	Daily

	Floor Mopping
	Daily

	Private Restrooms-Clean Sinks, Urinals, Fountains, Commodes, Showers
	Semi-Annually-December/May after major resident check

	High-Dust Vents, High Ledges
	Weekly

	Shower, Walls & Floors - Scrub Floors Using Automatic Floor Machine or Deck Brush
	Weekly

	Spot Clean Ceilings
	Weekly

	Bathroom Floors - Machine Scrub
	Monthly




D.  SAFETY 
	ITEM
	FREQUENCY

	Replace Batteries in Keypads for Keyless entry residence hall
	Daily

	Check all common areas and hallways cameras, smoke detectors,
	Weekly

	fire hoses, extinguishers, exit signs, fire pumps, mag locks, fire 
	

	alarm panels, exits doors
	

	Install, services, and/or repair various types of locks and devices
	Daily

	Install/repair door hardware and hydraulic closures
	Daily

	Repair/replace and/or disassemble locks, tumblers, springs, etc.
	Daily

	Cut new or duplicate keys and stamp with identification
	Daily

	Issue and maintain records of keys issued and returned
	Daily

	
	


E.  RESIDENCE HALLS SPECIFICATIONS
 
During Normal operations and occupancy
 
All residence hall common areas such as entrances, bathrooms, elevators, laundry, vending and break rooms, computer labs, study rooms, entertainment rooms, corridors, lobbies, closets, and stairwells will be cleaned following Specification A. Corridors, Stairwells, and Entrances except that the services will be provided 5 days per week. 
 
Between semesters, summers, and other unoccupied times
 
Thorough maintenance and cleaning of the entire residence halls (residence rooms and bath and shower rooms; private restrooms and all hall common areas) is required during the unoccupied periods between semesters to include thorough mopping, vacuuming, filters replacement, light bulb replacement, outlet cover replacement, all fixture repairs/replacements, preparing and spot painting (to match existing) and any other maintenance and repairs noted or discovered in the residence halls. The intent is that each time a RH room is vacated, it be refreshed, for new occupancy.  There should never be any occupant who starts out with a room that has normal maintenance and repair deficiencies.
 
The residence rooms and common areas tile floors (other than no wax tile) shall be stripped, waxed and buffed annually during the summer break and cleaned and buffed during the winter break. Coordination in advance with the JSU Housing and Residence Life Assistant Director of Facilities and Maintenance is required.
 
The residence rooms and common areas carpeted floors shall be shampooed, and thoroughly cleaned, by extraction annually while the halls are unoccupied.  The extraction process should be such that the water removed can dry quickly leaving no odor.   JSU Housing and Residence Life Assistant Director of Facilities and Maintenance is required in advance. 
 
Residence Hall Emergency Service Calls.  
When residence hall service calls of an emergency nature are reported, an immediate response is required till the emergency is mitigated.  Coordination with the Housing and Residence Life On-Call Director will be required if any service is not able to be restored.  Calls typical of an emergency fall into the categories of fire and life safety, sanitation issues, security issues and heating, ventilation and air conditioning issues. 
F. Apartments
The 10 Apartment buildings - Rooms on Campus are to be terminally cleaned as vacancies arise, list of apartments is on next 3 pages.
Building 100, 200, 300
Total Student Capacity: 36 per apartment building=108 apartments
First Floor
	101 A

	102 A

	103 A
ADA
	104A

	105 A

	106 A

	107A

	108 A


	
	102 B

	
	104B

	
	106 B

	
	108 B



Second Floor
	121 A

	122 A

	123 A

	124 A

	125 A

	126 A

	127 A

	128 A


	
	122 B

	
	124 B

	
	126 B

	
	128 B



Third Floor
	131 A

	132 A

	133 A

	134 A

	135 A

	136 A

	137 A

	138 A


	
	132 B

	
	134 B

	
	136 B

	
	138 B



Building 400, 500, 600,700, 800, 900, 1000
Total Student Capacity: 48 per apartment building=336 apartments
First Floor
	401 A

	402A

	403A

	404A
 

	401 B

	402B

	403B

	404B


	401 C

	402C

	403C

	404C


	401 D

	402D

	403D

	404D



Second Floor
	421A

	422A 

	423A

	424A


	421B

	422B

	423B

	424B


	421C

	422C

	423C

	424C


	421D
Avery
	422D

	423D

	424D



Third Floor
	431A

	432A

	433A 

	434A


	431B

	432B

	433B 

	434B


	431C

	432C

	433C

	     434C


	431D

	432D

	433D

	434D



BUILDING SQUARE FOOTAGE
Cleaning Square Footage 
	RESIDENCE HALLS
	GROSS
	NET 
	w/Private Room Sq. Footage

	ALEXANDER WEST
	51654
	48550
	5010

	ALEXANDER EAST
	51654
	48550
	5010

	ALEXANDER (CENTER) FRONT
	31939
	27694
	

	STEWART HALL-OFF LINE
	0
	0
	

	JOHN DIXON HALL
	95123
	72929
	7264

	TRANSITIONAL 
	113508
	89011
	16377

	TRANSITIONAL LAUNDRY
	2347
	2206
	

	CAMPBELL COLLEGE-NORTH AND SOUTH
	193,800
	171892
	10400

	UNIVERSITY POINTE-LOBBY AREA
	0
	788
	

	UNIVERSITY POINTE-1 BR
	0
	478
	

	UNIVERSITY POINTE-2 BR 
	0
	666
	

	UNIVERSITY POINTE -3 BR
	0
	960
	

	UNIVERSITY POINTE-4 BR
	0
	1183
	

	
	540,025
	464,907
	


 
	Residential  Facilities
	FICM CODE
	Total Assignable Square Footage

	 
	910
	139,341.24

	 
	919
	36,686.51

	 
	920
	65,198.53

	 
	935
	431.28

	 
	950
	163,041.08

	 
	 
	955
	42,687.18

	Total Residential Facilities Square Footage
	447,385.82
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The RFP number needs to be inputted here.
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Location Name?


Verify certification numbers


Verify that these are correct.






