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3/6/2016







MANDATORY PRE-BID SITE VISIT ON 
TUESDAY, MARCH 22, 2016 8:00 AM CST

PROPOSALS DUE BY 
THURSDAY, APRIL 7, 2016 2:00 PM CST



Notice of Nondiscrimination
Alcorn School District does not discriminate on the basis of race, color, national origin, sex, age, religion, height, weight, marital status or disability in its educational programs and activities.
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[bookmark: _Toc445057183]Notice to Vendors

Notice is hereby given to interested Vendors that the Alcorn School District will receive written, sealed bids until the hour of 2:00 p.m., April 7th, 2016, at which time bids will be opened in the Board Room of the Alcorn School District at 31 CR 401, Corinth, MS 38834. 


[bookmark: _Toc445057184]RFP:  Alcorn School District Cabling Project

[bookmark: _Toc445057185]Section I. Summary and Background
Alcorn School District Technology Services is in the process of upgrading existing technology services to better support teaching and learning through the increased use of both wired and wireless devices throughout the school district. Increasing bandwidth needs at the desktop are requiring reliable higher speed access to network services and the Internet.

The school district is seeking proposals to install new fiber & category six copper cabling in eleven academic buildings to support new network electronics and future technology growth. It is critical for new systems to be scalable, manageable and sustainable well into the future.

[bookmark: _Toc445057186]Section II. Proposal Guidelines
This Request for Proposal represents the requirements for an open and competitive process. All proposals must be on company letterhead and signed by an official agent or representative of the company submitting the proposal. Proposals will be accepted until 2:00 p.m. Thursday, April 7, 2016. Any proposal received after this date and time may be rejected.

1) Proposals must represent the entire cost of completing the project, no hidden fees will be incurred by Alcorn School District. All equipment costs must be itemized in detail including quantity, model number, and description.
2) Equipment costs must be quoted separately from installation and programming costs. Equipment costs must include all equipment, cables, patch cables, and shipping and handling fees. Provide an itemized list, with individual part numbers and costs, of all equipment included in the proposal.
3) Installation must be included and noted as a separate line on the bid proposal. Installation will include the removal of existing equipment (to be retained by owner) and the installation, setup, and configuration of the new systems. The vendor is responsible for cleanup including the removal of all packaging and installation materials.
4) The selected vendor will be responsible for participating in the Federal Erate program. In addition, Alcorn School District may use this bid to issue purchase orders and pay for items on a purchase order that are not eligible for Erate discounts. The District will pay the Vendor using District funds for these purchases. Proposals must clearly identify costs associated in items/services that are not eligible for Erate discount.
[bookmark: _Toc445057187]Required Bid Documentation

1) Bid Pricing - All costs must be itemized to include an explanation of all fees and costs.
2) References
3) Valid Service Provider Identification Number (“SPIN”) and a valid Federal Communications Commission Registration Number (“FCCRN”).


[bookmark: _Toc445057188]Bid Submission Instructions

Bids may be hand delivered or mailed to the Alcorn School District located at 31 CR 401, Corinth, MS 38834. 

Bids must be submitted in a sealed envelope clearly marked as follows: 

“2016 Erate Bid”
Bid Opening:  April 7th, 2016 2:00 p.m.

Envelopes not so marked will not be considered. The Alcorn School District Board of Trustees reserves the right to reject any and/or all bids and waive any informality. 

Vendors must submit one (1) original and three (3) copies of their full response along with one (1) electronic copy.
The first page showing in the bid submission packet must be the Bid Worksheet. The worksheet will show the vendor’s total cost for the RFP for ALL schools.  In additional to the Bid Worksheet, Vendors MUST provide quotes submitted on the vendor’s standard quote form and broken down by school to facilitate the new Erate C2 Requirements. Failure to comply may result in bid disqualification. 
Bids must include the following: 
The “Bid Worksheet” completed and signed by the bidder.  Note, the “Bid Worksheet” is a total for all schools.  Individual quotes divided by school must be provided to accommodate the new Erate C2 budget requirements.   In the occurrence of discrepancies between the total costs and line item costs, the line item cost will be deemed to be the correct cost.

(THE BID WORKSHEET MUST BE THE FIRST PAGE IN THE BID SUBMISSION DOCUMENTATION) 

Required Documents as listed in this RFP. 

It is the sole responsibility of the respondents to ensure their responses arrive in a timely manner. Late arrivals will be rejected. The Alcorn School District is not responsible for delays of any commercial carrier or delays incurred by the respondents. Oral, telephone, or electronically transferred bids will not be considered. Signatures on the proposals must be in longhand and executed by a principal duly authorized by the vendor to make a contract. 

Seal Bids and Deliver to:
Mr. Larry B. Mitchell, Superintendent 
Alcorn School District
31 CR 401
Corinth, MS 38834

This RFP, addendums, contact information, and answers to questions can be found on our website at: http://www.alcorn.k12.ms.us/technology/RFPs

Any exceptions to the terms and conditions contained in this RFP or any other special consideration or condition requested or required by the Bidder shall be detailed by the Bidder and be submitted as part of its bid, together with an explanation of the reason such terms and conditions cannot be met. Each Bidder shall be required and expected to meet the RFP requirements, in their entirety, except to the extent exceptions are expressly noted in the bid and accepted by the school district as part of the award agreement and documented accordingly.

It is the responsibility of the Bidder to inquire about any requirement of this RFP that is not understood. All questions should be in the form of E-mail whenever possible. During the bidding period, Vendors may be furnished written addenda to clarify or supplement the RFP. The information included in these addenda is to be included in the bid and will become part of the contract. Alcorn School District will not be bound by oral responses to inquiries or written responses other than the addenda.

1. Required Mandatory Pre-Bid Site Visit 10:00 a.m. on Tuesday, March 22, 2016
2. All questions must be received by 4:00 p.m. CST on March 28, 2016.
3. All responses to questions will be posted by 4:00 p.m. CST on March 31, 2016.
4. Proposals are due no later than 2:00 p.m. CST on April 7, 2016.

Use the contact information in section IX for submitting questions.

[bookmark: _Toc445057189]Section III. Purpose and Intent
The purpose of this project is to install new fiber & category six copper cabling in the computer labs throughout our district. New cabling will provide reliable connectivity for computer labs for academic purposes as well as state mandated online assessment testing. The successful proposal must seamlessly integrate with our existing network system and support future growth objectives.

[bookmark: _Toc445057190]Section IV. Project Scope
This project scope encompasses multiple computer labs in all of the schools within the Alcorn School District. The following information describes Alcorn School District buildings, existing network closets, and Computer Labs:


Location	Initials	Address	City	State	 	MDF	IDF	Labs
Alcorn District Office	EC	31 CR 401	Corinth	MS	 	1	3	 
Alcorn Career & Technical Center	ACTC	2101 Norman Rd	Corinth	MS	 	1	1	 
Alcorn Central Elementary School	ACES	20 CR 254	Glen	MS	 	1	 	2
Alcorn Central Middle School	ACMS	8A CR 254	Corinth	MS	 	1	3	5
Alcorn Central High School	ACHS	8 CR 254	Corinth	MS	 	1	3	4
Biggersville Elementary School	BES	571A Hwy 45 S	Corinth	MS	 	1	1	2
Biggersville High School	BHS	571 Hwy 45 S	Corinth	MS	 	1	2	4
Glendale Elementary School	GES	226 CR 248	Glen	MS	 	1	1	1
Kossuth Elementary School	KES	14 CR 604	Corinth	MS	 	1	6	4
Kossuth Middle School	KMS	17 CR 604	Corinth	MS	 	1	1	4
Kossuth High School	KHS	15 CR 604	Corinth	MS	 	1	5	4
Rienzi Elementary School	RES	21 School St	Rienzi	MS	 	1	 	1
























[bookmark: _Toc445057191]Cabling Specifications
The scope of this RFP includes the installation of new 24 strand .50 micron multimode fiber (armored Systimax D Lazrspeed blue optical cable) or equivalent from MDF (Main Distribution Frame) to a newly created IDF (Intermediate Distribution Frame) closet located in each of our school computer labs.
Where Fiber Cabling is installed all cable and cabling components including termination panels and termination connections must be included.
· Bid must include wall mounted enclosed, lockable, 9u rack with built-in fans. 

· All fiber cabling must be tested and certified with results provided to Rose Seaborn via hard copy.

· Any cables run by the vendor will be terminated into a patch panel and labeled appropriately.

· Where Copper cabling is installed all cable and cabling components including jacks and patch panels used in this proposal will be Category 6 rated

· Bid must include cabling and all necessary components (patch cables, patch panels, jacks and mounts, crimp ends, racks, etc.) 

· New Cat 6 cables must be run for each proposed access point.  The number of cables run should be equal to the number of RJ45 jacks that connect to the network switch found on the proposed access point to which the cable is being run.

· Bid must include cost of labor and installation. 

· Any cables run by the vendor will be terminated into a patch panel and labeled appropriately.

· Patch cables from the patch panel to the switch will be BLUE, Cat 6 cables and will be provided by the vendor.

· All Category 6 cabling must be tested and certified with results provided to Rose Seaborn via hard copy.

· Vendor must supply 20-year manufacturer’s warranty.
[bookmark: _Toc445057192]Wiring Information

1. Drop Ceilings   
a. Cable can be bundled without any conduit but it must be off the ceiling using hooks.
2. Open Ceilings
a. The cable may be run out-of-sight along the beams if needed. 
3. Walls
a. If cable is run along an open wall, it must be in Ivory Panduit or similar enclosure, faceplates must color match enclosure.
4. Cable
a. Cable must be the same color throughout the System.
5. RJ-45 Jacks
a. All RJ-45 jack modules must be blue in color and labeled appropriately, faceplates must color match the enclosure used for running cables along either ivory Panduit or similar.


[bookmark: _Toc445057193]General Requirements

The specifications herein are provided to convey the intent of the District and do not indicate every cable or component necessary for the complete system that the proposing vendor shall provide. 

Prices quoted shall be an all-inclusive solution including all applicable taxes, shipping costs, installation of equipment, configuration of equipment, any necessary cabling, training, technical support and trash removal, and represent complete installation and integration with the existing network where necessary.  All equipment included in vendor’s proposal must be new equipment purchased from an authorized reseller. No grey market, third party, or used equipment will be considered. Prices quoted in the vendor’s response will remain in effect for a period of eighteen (18) months from the time of the contract signing.  

Omissions in the proposal of any provision described herein shall not be construed as to relieve the vendor of any responsibility or obligation to the complete and satisfactory delivery, operation and support of any services. 

Should the vendor have questions or find discrepancies in, or omissions from this RFP, or be in doubt to its meaning, the vendor shall at once notify Alcorn School District. All questions should be addressed to Rose Seaborn as outlined below. The preferred mode of contact is via email.
Rose Seaborn
Alcorn School District Technology Director
rseaborn@alcornschools.org


Questions must be submitted to the email address rseaborn@alcornschools.org. If a response is not received within 24 hours, it is the responsibility of the respondent to call Rose Seaborn at 662-284-6733 to confirm receipt of the questions.  All questions and answers will be emailed to all vendors attending the mandatory vendor meeting.



[bookmark: _Toc445057194]Locations
The following is a list of Alcorn School Districts locations:

Location	Initials	Address	City	State	Zip
Alcorn District Office	EC	31 CR 401	Corinth	MS	38834
Alcorn Career & Technical Center	ACTC	2101 Norman Rd	Corinth	MS	38834
Alcorn Central Elementary School	ACES	20 CR 254	Glen	MS	38846
Alcorn Central Middle School	ACMS	8A CR 254	Corinth	MS	38834
Alcorn Central High School	ACHS	8 CR 254	Corinth	MS	38834
Biggersville Elementary School	BES	571A Hwy 45 S	Corinth	MS	38834
Biggersville High School	BHS	571 Hwy 45 S	Corinth	MS	38834
Glendale Elementary School	GES	226 CR 248	Glen	MS	38846
Kossuth Elementary School	KES	14 CR 604	Corinth	MS	38834
Kossuth Middle School	KMS	17 CR 604	Corinth	MS	38834
Kossuth High School	KHS	15 CR 604	Corinth	MS	38834
Rienzi Elementary School	RES	21 School St	Rienzi	MS	38865





[bookmark: _Toc445057195]Installation

Installation and programming must include:
· Unpacking and inspection of equipment
· Disposal of packing materials
· Preprogramming of new equipment
· Removal of retired equipment (owner maintains possession of retired equipment)
· Installation of new equipment
· Configuration testing
· Cleanup and removal of all installation materials

[bookmark: _Toc445057196]Documentation and Training

The vendor is responsible for providing three (3) complete sets of documentation. Additionally, the vendor shall provide training for up to three people in the operation, monitoring, and maintenance of the systems as necessary. Provide a description of any necessary training and the time requirements in the proposal.

[bookmark: _Toc445057197]Section V. Project Timeline
Request for Proposal Timeline:

All proposals in response to this RFP are due no later than 10:00 a.m. Thursday, March 16, 2016.

Project start date: Mutually agreed upon but must adhere to deadlines as stipulated by USAC rules regarding Erate projects.


Project end date: Mutually agreed upon but must adhere to deadlines as stipulated by USAC rules regarding Erate projects.


[bookmark: _Toc445057198]Section VI. Financing of Project

This is intended to be a Universal Service Fund (USF) category 2 funded project and is subject to the approval of USF funding and Board of Education approval. The district is eligible for a 80% discount depending upon Free and Reduced lunch status and USF designation. The district reserves the right to negotiate the project scope or other terms beneficial to the school district with the selected vendor. The district reserves the right to reject any or all proposals in part or whole at its sole discretion.





[bookmark: _Toc445057199]Section VII: Contractual Terms and Conditions

Terms and conditions are requirements that are binding upon the vendor awarded the proposal and form a part of all contract documents and a part of the terms of all purchase orders for items included in the specifications and proposal forms issued herewith. They communicate the school district’s expectations in regards to the vendor’s performance in connection with any Alcorn School District purchase.

a) Negligence: The vendor will be responsible for any mishap or accident during the installation / maintenance of the equipment which may occur due to negligence on the part of the vendor.
b) Insurance: The vendor must show proof of General Liability, Professional Liability and Property Damage insurance. This insurance must be adequate to cover claims for damages caused by the contractor(s) and must remain in force throughout the duration of the project.
c) Obligations: Bidder must represent to the District that it provides for its own employee withholding for state and federal taxes, unemployment and workers’ disability compensation, and all other tax and regulatory requirements, whether federal, state or local, with respect to its business or employees.
d) Universal Service Fund: These services depend upon partial funding from the E-rate program. Vendors must comply with the following:
a. Vendor shall have, at a minimum, a working knowledge of the Federal Universal Service Support Mechanism for Schools and Libraries (commonly known as “E-Rate”). The district expects each Service Provider to make themselves thoroughly familiar with any rules or regulations regarding the E-Rate program.
b. Vendor shall agree to participate in the Erate Program and to cooperate fully and in all respects with the District, the Universal Service Administrative Company (“USAC”), and any agency or organization administering the Erate Program to ensure that the District receives all of the Erate funding for which it has applied and to which it is entitled in connection with the Vendor’s services and/or products.
c. This proposal request is for services to be subsidized under the Universal Services E‐Rate Program for Schools and Libraries.  No purchase order will be issued, no installation will occur and no services will be provided until approval of the form 471 application AND approval by Alcorn School District for the District’s non-erate portion.  If District funds are not available for the District portion, all contracts will become null and void and the project will not be implemented.

e) Purchase Orders: Contracts for purchase will be put into effect by means of a written purchase order executed by Alcorn School District Business Office. Any deviations from this must be preapproved in writing through the Alcorn School District Business Office only.


f) Invoices and Payments
a. The vendor shall submit separate invoices on each purchase order after each delivery. Invoices shall indicate the purchase order number, shall be itemized and transportation charges, if authorized, shall be listed separately. A copy of the bill of lading, and the freight weight bill, when applicable, should be attached to the invoice.
b. Do not include Federal Excise, State or City Sales Tax. Alcorn School District shall furnish tax exemption certificate, if required.
c. Invoices are Mailed to:
Alcorn School District
Attn: Rose Seaborn, Technology Director
31 CR 401
Corinth, MS 38834
rseaborn@alcornschools.org
662-284-6733


g) Termination: 
The performance of work under this order may be terminated in whole or in part by Alcorn School District in accordance with this provision. Termination of work hereunder shall be effected to the vendor with a “notice of Termination” specifying the extent to which performance of work under the order is terminated and the date upon which such termination becomes effective. 

h) Right to Reject:
The Alcorn School District reserves the right to accept or reject all proposals or sections thereof when the rejection is in the best interest of the District. The Alcorn School District reserves the right to award without further discussion. Therefore, responses should be submitted initially with the most favorable terms the vendor proposes. The Alcorn School District reserves the right to reject the proposal of a vendor who has previously failed to perform properly or completed on time contracts and to reject the proposal of any vendor who in the opinion of the Alcorn School District Board of Trustees, is not in a position to adequately perform the contract. The Alcorn School District Board of Trustees reserves the right to reject any and all proposals, any part or parts of a proposal, waive any technicalities/informalities, increase or reduce quantities, make modifications or specifications, and award any or the entire contract in a manner that is in the best interest of the Alcorn School District. Contracts will be awarded for each part of the RFP to the vendor or vendors submitting the proposal determined to be in the best interests of the Alcorn School District





i) Warranties
a. Please include written explanation of warranty terms from each manufacture, software supplier and service vendor(s). This must include any and all time lengths, any extension at no- charge, when the warranty period begins and ends. All hardware must have the ability to extend warranties an additional three years beyond the specified three year minimum.
b. Hardware warranties on product replacement must be 4 hours for equipment deemed critical to business continuance and next business day for non-critical equipment.

i) Laws: The laws of the State of Mississippi shall govern the rights, obligations, and remedies of the parties under this bid and any agreement reached through this process.
j) Vendor Qualification: Vendors not on Alcorn School District approved vendor list shall be required to prove their qualifications concerning the following criteria:
a. Financial capabilities
b. Bonding status
c. Ability to fulfill and abide by the terms and specifications
d. Quality and stability of product and sources
e.  Vendor must provide copies of current certification and/or licenses with proposal
f. Be an authorized dealer in the State of Mississippi for all products
g. Current liability insurance and workers compensation insurance (certificates of insurance must be furnished by winning bidder within 10 days of award)
h. Provide Erate SPIN
i. Provide at least 3 references for projects of the same scope and size

j) Other Considerations

The Alcorn School District welcomes proposals that may not meet these specifications exactly.  However, such proposals must explain in detail how the alternative proposal will meet the general specifications of this RFP and why the District should consider such an alternative.  If the explanation and reasoning satisfies both the District Administration and members of the IT department of the Alcorn School District, then the proposal will be considered as if it meets specifications. 

Due to the fast pace of technology, equipment and new technology is constantly emerging.  Since the earliest the Alcorn School District expects to receive funding for their Category 2 project is August 1, 2016, and because many things can change with technology and within the School District, the Alcorn School District will require that the awarded vendor complete a new walkthrough of all facilities after funding notification to reassess the technologies quoted and the schools’ needs.  If technology and needs have changed from the time of acceptance of the winning proposal, Service Provider agrees to work with the School to submit a service substitution to USAC for updated equipment and services.

k) Current Equipment
· All current equipment will remain the property of the Alcorn School District regardless of its use or non-use in the successful proposal. 

l) Current Network Bandwidth and WAN Configuration

The Alcorn School District is currently using AT&T for their Category 1 services.   
The winning vendor for the Category 2 project must be willing to work with the Category 1 providers to ensure that the Category 2 equipment will integrate and work seamlessly with the Category 1 services and demarcation equipment.


[bookmark: _Toc445057200]Transparency Clause:

Vendors must include on their company letterhead an exact list of product(s) or service(s) for this RFP that are to be delivered to the school district.

Vendor must include on their company letterhead their hourly rate for repairs not covered under warranty. i.e.
· dispatch time, materials and or extra service.

· No hidden fees will be incurred by Alcorn School District
· Project(s) subject to board of education approval after receipt of USAC funding approval

[bookmark: _Toc445057201]Section VIII: Evaluation and Methodology
The Alcorn School District Board of Trustees will award a contract based on the vendor submission that best meets the needs of the Alcorn School District with regard to the current Technology Plan, future growth, RFP specifications, and not necessarily the lowest price even though price will be the priority factor. The following factors will be considered when evaluating responses: 

· The Purchase price
· Strength of References
· Adherence to Technical Specifications
· The quality of the vendor’s goods or services
· Technical Certifications of Vendor Staff
· Number of Service Staff within close proximity to Alcorn, MS
· Vendor response time for Managed Service or Basic Maintenance
· Turnkey Solution
· Ease of Use
· Preference will be given for prior positive experience with the Vendor
· Warranty and warranty service history
· The school district is not obligated to pursue the lowest bid and may freely choose the response/vendor that provides the best overall value to the school district
· The school district reserves the right to reject any and all bids if there is deemed to be an error in either the RFP or bidding process
· The school district reserves the right to extend the bidding process if vendor questions or ideas change the direction of the school district
· The school district reserves the right to reject any and all bids if it feels none of these meet the school district’s objectives

[bookmark: _Toc445057202]Section IX: Points of Contact for Future Correspondence
Please direct any question concerning this Request for Proposal to:

Rose Seaborn
Alcorn School District Technology Director
rseaborn@alcornschools.org





































[bookmark: _Toc445057203]SITE VISIT INFORMATION FORM 
[bookmark: _Toc445057204]
(Type or Print ONLY)
(Vendors should bring this completed to the site visit)

	
NAME OF COMPANY
	

	ADDRESS OF HOME OFFICE
	

	CITY OF HOME OFFICE
	

	STATE OF HOME OFFICE
	

	COUNTY OF HOME OFFICE
	

	9 DIGIT HOME OFFICE ZIP 
	

	PHONE # OF HOME OFFICE
	

	Federal  EIN
	

	DUNS Number
	

	Erate SPIN number
	



CONTACT Name __________________________________

CONTACT Phone Number ___________________________

CONTACT Email Address____________________________

























[bookmark: _Toc445057205]BID WORKSHEET


By signing below, the vendor acknowledges that the prices listed on this sheet are the prices being bid for this project and that the vendor understands that portions of this Project may be funded from Erate Funds.  This project is subject to funding availability and contingent upon Erate funding.

PRINTED NAME __________________________________  TITLE ________________
SIGNED  _________________________________________    DATE   _______________


PRICING INFORMATION (Total Cost for ALL Schools)
(THIS DOCUMENT MUST BE THE TOP PAGE OF YOUR SUBMISSION) 
You must submit a standard quotation for EACH location in addition to this worksheet.  THEY MUST BE SEPARATED into the 3 locations with a total for each.  
MUST FILL IN THE TOTAL PRICE FOR THE ENTIRE ERATE ELIGIBLE PORTION OF THE PROJECT BELOW.

Erate Eligible PROJECT TOTAL PRICE for Cabling  _________________________  
(This is the total of all schools)  
Erate Eligible PROJECT TOTAL PRICE for Equipment  _________________________  
(This is the total of all schools)  
Erate Eligible TOTAL PRICE for Managed Service Contract   _________________________  
(This is the total of all schools for 60 months including any upfront costs)  
Erate Eligible TOTAL PRICE for Basic Maintenance Contract   _________________________  
(This is the total of all schools for 60 months including any upfront costs)  


DO NOT INCLUDE INELIGIBLE COSTS IN THE ABOVE TOTALS.  PRICING ON THIS PAGE IS FOR ERATE ELIGIBLE PRODUCTS AND SERVICES ONLY


[bookmark: _Toc445057206]Reminder of Required Documents

· Bid Worksheet and Service Provider Quotes broken down by School

· Specifications for the proposed hardware and software

· References

· Insurance Documentation

· Documentation of the vendor’s certifications

· Erate SPIN number

· Qualifications and training of vendor technical staff

· Trouble Ticketing Procedures and Escalation Process for Managed Services and BMIC

· Any other documentation required previously in this document

· If the proposal does not meet the stated specifications, the vendor must include a detailed proposal along with a detailed explanation as to why the vendor believes the proposal will meet the stated needs of the Alcorn School District and why the District should consider their proposal.  



