Scope of Services

Auditor will engage in the following activities:

1. Independently observe, assess, review and report on the State of Mississippi  Department of Human Services, Division of Youth Services’ (MDHS/DYS) compliance with its negotiated settlement agreement in the United States v. City of Meridian, et al.;
 
2. Conduct an on-site compliance review within 60 days of appointment and every 6 months thereafter until the parties agree to terminate outside auditing;
 
3. Observe meetings and other interactions between children and youth services counselors; observe any relevant trainings; individually interview children privately; conduct detailed reviews of MDHS/DYS youth services records, policies, data, case files, and/or other pertinent documents; individually interview Lauderdale County Youth Services Counselors and supervisors of Youth Services Counselors; interview personnel responsible for training Youth Services Counselors; interview family members of court-involved youth; interview attorneys and other juvenile justice system personnel as appropriate to assess compliance with the settlement agreement;
 
4. If the auditor makes a finding of noncompliance with any provision of the Settlement Agreement, upon request from either party, provide recommendations for steps the state may take to reach compliance;

5. Upon request from MDHS/DYS, provide in-depth consultation on specific topics;

6. If a practice by the state does not reach the level of a deficiency under the agreement, but the auditor believes that the state might benefit from a recommendation from the auditor, the auditor may provide recommendations subject to her discretion; 

7. Spend sufficient time on-site and reviewing documents remotely or on-site in order to accurately assess and independently verify the State's efforts toward and representations regarding compliance;

8. Review the metrics identified in the settlement agreement and any other data available and relevant to assessing compliance;

9. Make requests to MDHS/DYS for documents and data that would be helpful in providing background and context to the auditor prior to on-site compliance visits;

10. Within 30 days of receipt, respond to written questions from either party regarding the Independent Auditor’s activities in assessing compliance;

11. Provide a draft report within 30 days after each compliance review and final report following comments from the parties;

12. Consult with the MDHS/DYS in its development and implementation of a community input program and attend community input meetings at least once every six months; and

13. If requested by MDHS/DYS, support the agency in preparing for successful community input activities including:

· Helping to identify characteristics of an effective community meeting;
· Helping to identify potential invitees and methods of outreach;
· Identifying options for potential structures for community collaboration;
· Reviewing draft agendas and materials; and
· [bookmark: _GoBack]Helping to identify appropriate roles and activities of agency spokespeople.
