
Tishomingo County School District
Request for Quote
E-Rate 2015-2016 WIFI
Submit Proposals To:
Technology Department

Attn:  Randy Northington
1620 Paul Edmondson Drive
Iuka, MS 38852

REQUEST FOR PROPOSALS (RFP)

Tishomingo County School District (TCSD) is seeking proposals to engage a contractor to submit proposals for the purchase, installation and configuration of a Wireless (Wi-Fi) networks at Tishomingo County Schools.
· The purchase of this item is dependent upon the Tishomingo County School District receiving approval through the Federal E-Rate program. No purchase will be approved before such approval is received and no purchase will be made without such approval.

· The project will be scheduled at a time that does not interfere with instruction, e.g., Summer Break.

· The use of brand name specifications or vendor specific part numbers is to provide prospective vendors with product standards and/or guidelines for equipment needed; all equipment meeting or exceeding the brand name specifications will be given equal consideration. Any substitution must be approved by the Tishomingo County Schools Technology Department in advance.
· Tishomingo County School District will review all responsive proposals and determine the successful proposal based on the fee proposed and your equipment’s ability to meet or exceed the minimum specs.

· All data found in this RFP and associated documents are considered to be confidential information. Further, data gathered as a result of meetings and walk-through visits is considered to be confidential information.  This confidential information shall not be distributed outside of organizations directly related to the contractor without expressed, written approval.  Further, all data submitted by prospected contractors will be treated as confidential and proprietary; it will not be shared outside the vendor-evaluation committee.

· Bids will include costs of configuration, installation, maintenance and one year and five year of hardware/software warranty service from manufacturer. The Tishomingo County School District reserves the right to reject any and all features, of any and all bids, if it should prove too cumbersome or too costly for our foreseeable needs.

· If other factors in the quote evaluation are equal, preference will be given to vendors listed on the State of Mississippi EPL. EPL vendors must provide EPL and line numbers for equipment quoted.
· The Tishomingo County School District will accept sealed statements of qualifications (SOQ) and proposals from qualified firms/vendors to provide services necessary for installation and configuration of network wireless equipment for the FY2015-16 E-Rate cycle to also include all necessary network cabling to the wireless equipment (Patch panels, cabling, patch cables) and needed switches.
Quote Submittals:

1. Each quote is to list all labor, material, and hardware costs in an itemized fashion. The detail is to include itemized unit pricing, cost per unit, and extended prices for each of the material and hardware components as well as the specific labor functions.

2. There is also to be a scope of work provided that details all of the functions to be provided by the contractor for the project.

3. Quotes will be submitted to:
 Technology Department

 Attn:  Randy Northington

1620 Paul Edmondson Drive
Iuka, MS 38852 
Requirements for Submission:

· Mandatory Vendor walk-thru is required. The date for the walk thru is February 9, 2015 At 9:00 AM at Tishomingo County School District Central Office.  Please notify me by email if you plan to attend.
· Signed “Requirements for Submission” page.

· Product substitutions must be made in equal quantities unless an adequate demonstration of the viability of the product can be shown. These must be made in advanced by scheduling a demonstration with Randy Northington before February 15, 2015.
· This project is based on receipt of E-Rate funding. Vendor agrees to all E-Rate requirements, invoicing, and payment terms.

· TCSD is seeking a 36-month agreement, to allow for the E-Rate funding process.

· Vendors must be a certified partner with the manufacturer.

· Quotes must include warranty for one year and five year after installation.

· All parts must be new in the original manufacturer’s packaging.

· Each firm will submit two itemized quotes:

· The first will contain listing of parts that are eligible under E-Rate.
· The second will be everything that is ineligible. Each firm is required to ascertain what is and is not eligible.
· Those interested shall submit a signed, sealed Bid to the district. All bids must be received by February 23, 2015.
· Quotes must include all necessary related equipment to include but not limited to interconnect, licensing, shipping, delivery, etc.

Having examined the specifications on the items described on the attached pages, my firm agrees that if the Tishomingo County School Board accepts my proposal, my firm will accept an order at the prices quoted and these prices will remain in effect until the order is complete.  Prices quoted are on items as specified or of equal quality, unless so indicated.  I understand that I may be required to remove items delivered to the school district at my cost and refund the cost of said items, if they do not meet specifications.  I agree that, if I am the winning bidder, I will not submit invoices or request payment until the order is complete.


Signature






Company


Name (Typed or Printed) & Title



Street or P.O. Box


Phone Number





City, State, Zip


Fax Number






Email address

All wireless equipment must meet or exceed the following requirements.

Wireless Access Point Requirements:

Tishomingo County School District is looking to architect its campus using the most advanced technology currently available on the market, with the intent to be able to use the selected products for minimally 5-years. Tishomingo County School District expects the respondents to respond with the intent of allowing Tishomingo County School District to use the selected equipment for as much as 5 years.   It is strongly encouraged that all versions of recommended product consist of the most current product lines available – not versions of older technology that simply have new or revised components.  Tishomingo County School District uses all Cisco equipment district, therefore; all equipment must be Cisco or Cisco compatible. Non-Compliance, which will be subjective only by Tishomingo County School District evaluators, will result in a non-contestable disqualification and immediate elimination from consideration.    

1. The equipment for bid should be capable of scaling to support coverage and density for BYOD, BYOT and 1 to 1 initiatives with a minimum of one access point per classroom.
2. Vendor proposals must provide all the necessary electronic components needed to provide wireless access to the school system LAN. This includes but is not limited to Access points, Power over Ethernet devices etc. 

3. Vendor must have highly qualified engineers with experience in the IT field working with school districts. An equipment manufacturer certified engineer or direct engineer of the Wi-Fi manufacturer to ensure proper installation and configuration must perform installation and configuration. None of the work may be subcontracted. Proposal must include copies of certifications and resumes for all engineers who will be responsible for installation and ongoing support.

4. Engineering staff must be geographically located and generally available to respond onsite to problem within a reasonable time (within 6 hours) of problem notification. Resumes must also include the city/state of residence for the Wi-Fi certified engineers plus years of experience in the field and with the company. Proper installation and availability of ongoing onsite support is important to Tishomingo County School District.

5. Vendor must include cost of array installation/configuration and provide operation and configuration training for 3 members of the school system technology staff.

6. All intended coverage areas must be covered with a minimum -67 Dbm RSSI for high rate data applications. For density concerns, there must be two radios per classroom. Each wireless AP/array (not system) must be 802.11 a/b/g/n/ac capable and be able to scale without adding additional controllers or user licenses. Each wireless AP must include the ability to dedicate a radio for Intrusion Detection/Intrusion Prevention System (IDS/IPS). Application control or Deep Packet Inspection capabilities must be able to be performed at the AP and not in a single controller or external device. Tishomingo County School District prefers that the wireless system be controller-less to perform security, QoS and VLAN tagging, application control at the edge to eliminate ‘tromboning’ of data across the backbone. If the system is Wi-Fi controller-based each school site must have at least one primary controller and secondary controller to avoid a single point of failure. If the system is controller-based there cannot be a single point of failure.

7. Each wireless device (not system) must support per SSID traffic shaping and limiting at line-rate at the Access Point (not controller). This will prevent additional data on the network. 

8. Each wireless device (AP) (not system) must employ a future-proof modular architecture for upgradability to future standards.

9. Vendor must be able to accommodate 802.11 a/b/g/n/ac in the same enclosure with the ability to go all 5GHZ 802.11ac eventually without replacing all the APs. Each radio in the AP must be dual band 2.4 and 5GHz to support growth of the 5GHz network. There may be older 802.11b clients in the environment; the vendor must provide the ability to assign one specific radio (Not SSID) to listen to the older 802.11b clients while others in the area ignore the 802.11b.

10. System must include a centralized management system that provides a platform for central management of all devices across the network. 

11. The school system must be supplied at least 1 copy of all product documentation to include specification sheets, maintenance manuals. Programming manuals, and end user pamphlets/guides if vendor is not proposing suggested equipment. 
12. The District will be looking for Cisco or equivalent network switches for this project.  Vendors who are responding to this RFP with Cisco or equivalent network equipment must state their certifications and must have a minimum of one Cisco Certified CNE or equivalent engineer on staff and are employed full time by the proposing vendor.

13. Proposed solutions must integrate with the existing network environment to ensure a seamless management and design.
14. Switches must be able to stack with existing switches in MDF/IDF.
15. Wireless management software must be able to manage all current access point/arrays and newly installed access point/arrays from one management package\solution.
16. The district will not accept cloud-based controllers.
17. Vendors will provide all switches, cabling, patch panel, racks and patch cable required to complete the project.
18. Vendor will provide four references of schools in the state of Mississippi where they have completed E-Rate projects.  
19. School building drawings showing network MDF and IDFs will be provided at the mandatory walkthrough.
20. No re-furbished or “gray market” equipment will be accepted.  All equipment must be new and “out-of-box” with full warranty and support.
21. Existing access points will be moved for optimal performance with the new access points if needed.
STATEMENT OF QUALIFICATIONS FORMAT
Please provide the following information in precisely the sequence and format prescribed by this questionnaire.  Supplemental materials providing additional information may be attached, but the information requested below is to be provided in this format and sequence.  Please provide succinct responses to the following questions and limit those responses to the page allowances set out in each item.

1. FIRM INFORMATION:  (LIMIT 1/2 PAGE)

Name of Firm:

Address of Home Office and Address of Branch Office if Applicable:

Telephone Number(s):

Fax Number(s):

Form of Business Organization (Corporation, Partnership, Individual, Joint Venture, Other):

Year Founded:

Primary individual to contact:

2. ORGANIZATION:  (LIMIT 1/2 PAGE)

2.1 How many years has your organization been in business in its current capacity?

2.2 How many years has your organization been in business under its present name? Under what other or former names has your organization operated?

2.3 If your organization is a corporation, answer the following:  Date of incorporation, State of incorporation, President's name, Vice-President's name(s), Secretary's name, and Treasurer's name.

2.4 If your organization is a partnership, answer the following:  Date of organization, type of partnership, if applicable, names of general partner(s).

2.5 If your organization is individually owned, answer the following:  Date of organization, name of owner.

2.6 If the form of your organization is other than those listed above, describe it and name the principals.

3. LICENSING:  (LIMIT 1/2 PAGE)

3.1 List jurisdictions in which your organization is legally qualified to do business and indicate registration or license numbers, if applicable.

3.2 List jurisdictions in which your organization's partnership or trade name is filed.

4. EXPERIENCE:  (LIMIT 2 PAGES)

4.1 Describe your firms experience with completing this scope of work for public entities, if any.

4.2 Provide a list of the public entities previously assisted with contact names and phones numbers.
5. FEES:
5.1 Based on the scope of work outlined herein please describe your firm’s full price associated with the completion of this work for the Network Upgrade Project (RFP # E-Rate 2015- 2016-C2).
6.  COORDINATION OF INSTALLATION

6.1 The Contractor shall be responsible for securing all permits and approvals necessary to complete the work (if required).

CRITERIA FOR SELECTION

The District will utilize the following criteria (based as the basis for the proposal evaluations and selection).

	Factor
	Weight

	Price of the ELIGIBLE goods and services
	25%

	Prior experience with the District
	20%

	Personnel qualifications & Professionalism
	10%

	Management capability/Solution Integrates w/ Current Technology
	 15%

	Company provides all services (no sub-contractors)
	10%

	Preference to Mississippi based companies
	20%

	Total
	100%


The District reserves the right to select outright a single Proposer, and to waive the finalists’ state of the evaluation process in the event a Proposer has total points scored significantly higher than all the other Proposers responding to this RFP.

The District in its sole discretion may accept or reject any or all responses to this RFP and may waive all formalities, technicalities and irregularities.  All bidders are placed on notice that award of the RFP will be based upon the products and services best suited to the District.  The sole judgment of the District on such matters shall be final.

The District has identified the factors itemized above under scoring criteria as critical to a company’s ability to effectively assist the District integrate technology and better prepare students to be successful citizens and productive workers in the 21st century.  To be considered for evaluation, companies must provide relevant responses to all sections of this RFP.  (100 Evaluation Points Possible).  A separate response is requested for each criteria section.  Appropriate labeling required. 

A. Personnel Qualifications
The District is seeking (an) E-rate Proposer(s) that has the depth, breadth, and quality of resources necessary to complete all phases of a broad technology and service project. In addition, the timely availability of these resources and related support elements will be critical to project success.  Describe the various resources from your company that will be made available to assist the District in the execution of its mission in performance of each SOW. Provide resumes and related experience summaries to demonstrate the competencies and experience of typical personnel who would be assigned to the District program. Provide a list of industry standard certified employees and their certifications.

B. Mississippi Based Companies (K-12 Experience)
The District is interested in providers that understand the technology, administrative, and instructional challenges facing today’s educators, children and administrators.  The education environment is vastly changing with challenges that make technology decisions more important as they reach the District constituencies. The respondent must show that their solutions are sustainable within the framework of the District’s resources to implement and maintain ongoing operations.  

C. Prior Experience with the School District
The District has also determined that a company’s background, experience, and financial stability are essential for the success of a long-term relationship with its selected Proposer(s). Proposers responding to this RFP should include information about their company’s experience, financial stability, and quality of services and products and satisfaction of their clients. A minimum of four (4) references (school districts preferred) should be included in bid document.

D. Management Capability/ Management capability/Solution Integrates w/ Current Technology
The District requires a network that will continue to provide the District with a modern, efficient and reliable network to support data and provide all needed capabilities within the district buildings.  Reliability and high performance are key requirements of this networking plan, as the District network continues to support the technology needs of the future.  Vendor’s proposal provides interoperability with current District environment.  Seamless integration with the current network and wireless equipment is most important to the District.  Proposers must provide scope of work (SOW) and contract information for each project being proposed

E. Pricing 

• Proposer must abide by the district’s bid policy.

• Proposer must abide by the state of Mississippi bid laws.
• Proposer must provide specific price quotes for eligible services.  The District reserves the right to select a combination of pricing, services and/or Proposer(s) that appears best suited to meet the needs of the District. Proposer must allocate to the extent that a clear delineation can be made between eligible and ineligible components.

F.  Company provides all services (no sub-contractors)
The District is interested in providers that provide all components and installation for RFP.  

See Rubric for details. 
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