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E-Rate 2016-2017 Internal Connections 
 
 
 
Request for Proposals 
Proposal Due Date:  April 11, 2016 
 
 
 
Reverend Jessie King
 Superintendent 
 
Leland School District
RFP:  2016-IC-Leland 
 
Leland School District will accept sealed bids from qualified E-Rate vendors with Service Provider 
Identification Numbers (SPIN) assigned by USAC for the Internal Connections listed in this 
RFP. Interested parties shall submit a proposal to the district on or before 10:00 am local time, April 11, 2016. This application is for an upgrade to an existing infrastructure, with establishing a standardized network district wide.  Please submit all questions by email to Chris Richards at crichards@leland.gaggle.net.  The Leland tech staff will work with all vendors to seek the lowest and best bid to improve the school’s infrastructure 
Proposal should be clearly labeled on the outside of the package and delivered to: 
Leland School District RFP: 
408 East Fourth Street
Leland, MS 38756

Leland School District is working to establish a reliable and dependable switching gigabyte network and cabling network.  The district has listed Cisco or equivalent specifications for switches.  The district would prefer a turnkey solution proposal to this RFP for consistent, efficient and cost effectiveness for the district during the implementation of the projects as well as future support. Leland School District has developed a scoring criteria list for evaluation of proposals described further in this RFP document. 
 
Certifications desired for the proposed equipment and services of this RFP include: 
 Cabling certifications with a fulltime RCDD (Registered Communications Distribution Designer) on staff is desirable and is part of the bid assessment.  (This is by an organization called BICSI and their web site is BICSI.org).   BICSI ITS Installer 2, Copper and Optical Fiber certifications are desirable.  MCITP-SE (Microsoft Certified IT Professional Server Administrator) and MCITP-EA (Microsoft Certified IT Professional Enterprise Administrator) certifications are desirable. For equivalent products proposed, similar certifications are requested to be submitted with your proposal.  Certifications should be in the brand of products offered for a solution by the vendor.   

All work to be performed under this RFP is contingent upon receipt of year 2016 Erate funding.   
 
Leland School District reserves the right to waive any informality and to reject any or all proposals.  
 
Proposers are prohibited from contacting or lobbying members of the School Board, school district administrators, superintendent, school district employees, or school technician.  All contact in reference to this RFP is to be through crichards@leland.gaggle.net. 
 
Walk-Through 
 
A  walkthrough will be held Monday, March 21, 2016 at 10:00 a.m.. We are requesting that all attendees be present at the District Office (408 East Fourth Street) at 10:00 a.m. There will be a 30 minute entrance meeting in our boardroom where we will hand out maps. This will be our only walkthrough. Any company that does not have a representative present may not be considered for the project. This walkthrough will be used to show all vendors the existing cabling and cabling closets. This time will be used to take notes to enable proper bids for the number of drops required as well as distances for the length of cable. This will also give vendors time to ask questions about the sites and determine what materials will be required for the project. 
 
Failure to conform to these conditions may be grounds for disqualification of the proposer.  
 
One original and one copy of sealed proposals are to be prepared and delivered either in person or mail or Federal Express to Leland School District, 408 East Fourth Street, Leland, MS 38756   on or before 10:00 am local time April 11, 2016.  Bids will be time and date stamped. 
 
Questions regarding the RFP may be emailed to crichards@leland.gaggle.net  or call Chris Richards at 662-820-4390.  
 
  
SECTION – PURPOSE 
 
The purpose of this RFP is to select a vendor with the competencies, expertise and resources necessary to assist Leland School District in continuing to effectively integrate technology throughout the district using the E-Rate program. The selected vendor will work under the direction and supervision of  Chris Richards, Technology Specialist for the district. 
 
Late Submission: Any REQUEST FOR PROPOSAL received after the scheduled closing time for receiving REQUEST FOR PROPOSAL will not be considered. (April 11, 2016). 
 
STATEMENT OF QUALIFICATIONS FORMAT 
 
Please provide the following information in precisely the sequence and format prescribed by this questionnaire.  Supplemental materials providing additional information may be attached, but the information requested below is to be provided in this format and sequence. Please provide succinct responses to the following questions and limit those responses to the page allowances set out in each item. 
 
1. FIRM INFORMATION:  	LIMIT 1/2 PAGE 
 
Name of Firm: 
Address of Home Office and Address of Branch Office if Applicable: 
Telephone Number(s): 
Fax Number(s): 
Form of Business Organization (Corporation, Partnership, Individual, Joint Venture, Other): 
Year Founded: 
Primary individual to contact: 
Erate SPIN Number: 
 
2. ORGANIZATION:  	LIMIT 1/2 PAGE 
 
2.1 How many years has your organization been in business in its current capacity? 
 
2.2 How many years has your organization been in business under its present name? Under what other or former names has your organization operated? 
 
2.3 If your organization is a corporation, answer the following:  Date of incorporation, State of incorporation, President's name, Vice-President's name(s), Secretary's name, and Treasurer's name. 
 
2.4 If your organization is a partnership, answer the following:  Date of organization, type of partnership, if applicable, names of general partner(s). 
 
2.5 If your organization is individually owned, answer the following:  Date of organization, name of owner. 
 
2.6 If the form of your organization is other than those listed above, describe it and name the principals. 
 
3. LICENSING:  	LIMIT 1/2 PAGE 
 
3.1 List jurisdictions in which your organization is legally qualified to do business and indicate registration or license numbers, if applicable. 
3.2 List jurisdictions in which your organization's partnership or trade name is filed. 
 
4. EXPERIENCE:   	LIMIT 2 PAGEs (4.1 - 4.2) 
 
4.1 Describe your firms experience with completing this scope of work for public entities using E-Rate funding, if any. 
 
4.2 Provide a list of all certifications that your company holds that apply to this application 5. FEES: 
 
5.1 Based on the scope of work outlined herein please describe your full price associated with the completion of this project:  Include delivery, install and configuration of the switches and other related equipment or components as proposed for a fully functional network once this project is completed.  Include removal of cabling and other equipment in each wiring closet.  Include any miscellaneous needs to complete this project. 
 
5.2 The Contractor shall be responsible for securing all permits and approvals necessary to complete the work (if required). 
 
Warranty 
The successful proposer must warrant its material and workmanship for a period of one year (for items requiring installation). Their respective manufacturer warrants all other products and material under separate warranty.  No re-furbished or “gray market” equipment will be accepted.  All equipment must be new and “out-of-box” with full warranty and support.  Please include an expected response time for service requests and the procedure to follow when making these requests. 
 
Evaluation 
 
Leland School District has developed a bid assessment and scoring criteria for the evaluation of submitted proposals as follows: 
 
Price of the E-Rate eligible products and services 	 	 	 	 	30% 
Suitability to Tasks/Certifications 	 	 	 	 	 	 	20% 
Configuration Adherence to Network Standards  	 	 	 	 	20% 
Prior Experience with E-Rate 	 	 	 	 	 	 	 	10% 
Distance from District Office 	 	 	 	 	 	 	 	10% 
Vendor References 	 	 	 	 	 	 	 	 	10% 
             
Total  	 	 	 	 	 	 	 	 	 	100% 
 
Exhibit E-1 
REFERENCES 
Provide reference information for three school districts that you installed and configured switches, wireless, cabling, and VoIP Phone system in an existing network infrastructure.   Use the following format and attach as Exhibit E-1.) 
 
	Reference List 
	

	1 
	School District 
	Contact Name 

	
	Phone Number 
	Fax Number 

	
	E-Mail Address 
	Physical Address 

	
	Scope of Work 
	

	2 
	School District 
	Contact Name 

	
	Phone Number 
	Fax Number 

	
	E-Mail Address 
	Physical Address 

	
	Scope of Work 
	

	3 
	School District 
	Contact Name 

	
	Phone Number 
	Fax Number 

	
	E-Mail Address 
	Physical Address 

	
	Scope of Work 
 
 
 
	


 
 
Exhibit E-2 
Specific Equipment Requirements 
 
 
1. Switches and UPS  
 
Cisco 3650 or Cisco 3650 equivalent Switches that meet the following specifications are required for this project. 
  
Must provide a stackable switch providing the following at a minimum: 
 
· Must provide a stackable switch with 24 or 48 10/100/1000 ports and 4 combination 1000Base-X SFP ports. 
· Must support a switch option that supports 802.3af and 802.3at PoE that can be added into the same stack group as non-PoE switches; support for up to 375 watts for PoE power should be provided. 
· Must provide line-rate switching  
· Must support IP Multicast 
· Must support 802.1p Traffic Classification 
· Must support Layer 2/3/4 packet classification capabilities, which can be based upon physical port ID, MAC address, IP subnet, IP address, IP protocol type, IP Type of Service (ToS), differentiated services code point (DSCP), and TCP/UDP port 
· Must Support IP ToS Rewrite 
· Must support Weighted Round Robin and Strict Priority Queuing  
· Must support up to eight priority queues per port  
· Must support IEEE 802.3ad Link Aggregation  
· Must support distributed link aggregation between multiple switches in a stack  	Must support Closed Loop Stacking. Please describe the implementation. 
· Must support redundant stack management  
· Must support stack management via a single IP address 
· Must support redundant power as an option 
· Must support IEEE 802.1x User Authentication  
· Must support MAC authentication 
· Must support Web-based authentication 
· Must support multiple user authentication via IEEE 802.1X, Web portal and/or MAC address simultaneously for up to four users/devices per port 
· Must support MAC Port Locking (Dynamic and Static) 
· Must support Dynamic VLAN Assignment (RFC 3580) 
· Must support multiple RFC-3580 Users per Gigabit port (up to 4) 
· Must be able to operate in a role based security architecture. Providing continuous identity management with role-based authentication, authorization, QoS, and bandwidth rate limiting. Please describe the architecture and advantages. 
· Must deliver sufficient network visibility to enable administrators to audit the network for adherence to compliance regulations, such as PCI or HIPAA 
· Must support secure management via SSH, SSL, SNMPv3, RADIUS and TACACS+. TACACS+ support must provide support for Management Authentication, Authorization and Auditing. 
· Must support Secure Copy and Secure FTP  
· Must support DHCP snooping and ARP spoofing protection to protect from rogue DHCP/ARP spoofing attacks. Please describe.   
· Must support high-temperature alerts via SNMP traps and syslog events. 
· Must provide power supply and fan monitoring via SNMP 
· Must support the following RMON groups:  Statistics, History, Alarms, Events, Packet Capture/Filtering Sampling 
· Must support sFlow 
· Must support one-to-one and many-to-one port mirroring 
· Must support per port static and dynamic policy  
· Must support IEEE 802.1s Multiple Spanning Tree 
· Must support IEEE 802.1w Rapid Reconfiguration of Spanning Tree 
· Must support IGMP Snooping (v1, v2, v3) 
· Must support up 4,096 VLAN IDs and up to 1,024 VLANs active simultaneously in a single stack 
· Must support up to 32,000 MAC Addresses 
· Must support IEEE 802.1Q VLANs with full support for the GARP and GVRP protocols 
· Must support LLDP / LLDP-MED Network-Policy TLVs 
· Must support Jumbo Ethernet Frames  
· Must support basic IP Routing (static routes and RIP v1/v2) without an add-on license 
· Must be equipped with intelligence to provide real time location detection stored in a central database 
· Must support operating temperatures up to 50°C 
· Must support a Lifetime Warranty that includes firmware upgrade, bug fixes, phone support and advanced hardware return. Please describe the warranty that is provided. 
 
Recommended number of switches and materials: 
 
Quantity          Description 
13                    Cisco 3650 (or equivalent)  48 port non-PoE switch 
8                      Cisco 3650 (or equivalent) 48 port PoE+ switch 
5                      Cisco 3650 (or equivalent) 24 port non-PoE switch 
6                        Fiber Modules 

 



2. Network Cabling between Switches in Network Closets
 
All cabling must be a minimum of Category 6 non-plenum rated.  All cabling components must be equivalent with Category 6 cable.    Installation is to include pulling of cable, mount box, faceplates and jacks to connect switches in different network wiring closets.  Termination of cable on closet and faceplate ends, certifying, labeling and providing electronic test results of cable along with an electronic diagram of location of cable throughout the buildings. The total number of drops and materials required will be estimated by the vendor during the mandatory walk through. Some fiber exists between closets. 
 



Exhibit E-3 
Bid Form 2013-IC-Forest 
Vendor Information 
 
Vendor name: ________________________________________________________ 
 
Vendor Address:_______________________________________________________ 
 
Vendor City: _______________________  State: _________  ZIP:______________ 
 
Vendor SPIN: _______________________ 
 
Vendor Telephone:________________________  Fax:  _________________________ 
 
	Item 
	Description 
	Cost 

	  
	Leland School District 
	  

	1 
	Switches, Modules,  Installation 
	  

	2 
	Cabling, Materials, Installation  
	  

	
	
	  

	  
	                            Total Bid  
	  


 
Acknowledgements (initial beside each) 
 
	____________________ 
	I/We warrant that all equipment quoted is new (meaning having been never opened or refurbished by any party since the 

	Acknowledged/Agreed 
____________________ 
	original manufacturing) 

	Acknowledged/Agreed 
	I/We warranty that all equipment quoted meets or exceeds requested quantity, brand and specifications as detailed in this RFP.  If any products do not meet or exceed requested quantity, brand and specifications, documentation is attached with noted quantity, brand, specifications and warranty of optional items/solutions 


 
 
 
Authorized Signature, Title and Date:_________________________________________ 
 
