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The purpose of Amendment Two is to provide additional language for clarity regarding the Scope of Work requirement to assess existing conditions and programs.  All added language is underlined below.   


Scope of Work

A comprehensive GOMESA program can be effectively initiated through the development of a Strategic Framework Assessment.  This Framework will provide the State an initial assessment that will ultimately serve as the foundation for a comprehensive, long-term restoration and protection program.  The Framework is also intended to offer conceptual ideas and program objectives that will guide program development.
The scope of work for the contract will include, but is not limited to, the following:  
· Establish the planning area, planning horizon, central themes, and long-term goals of the Mississippi GOMESA Program;
· Identification of stakeholder and other participants and identify their respective roles and responsibilities;
· Assess existing conditions and programs. This element will be necessary to conceptualize leveraging opportunities as well as how existing programs may complement one another; it also aids in avoiding potential program conflicts and duplicative efforts, maximizing GOMESA benefits;
· Preliminary identification of goals and objectives.  This will include the provision of project examples and initiatives that Mississippi GOMESA Program will pursue, and may include: infrastructure, economic development, storm protection and flood control, environmental, marine and wildlife habitat, conservation, navigation, and recreation;
· Recommended delivery mechanisms outlining suggested vehicles for major program components and characteristics for delivery of the program, including lead state agency and potential agency partners, possible legislative requirements, and a Master Plan for program implementation;  
· Program management and financial oversight.  This element will provide further detail regarding the components necessary for eventual program execution, including a Master Plan, public participation, pre-construction activities, program and construction management and implementation, and future planning and program management needs; and,
· Develop a final draft (in book/manual form, electronic format) of the GOMESA Strategic Framework Plan for Assessment, Development and Implementation for submission to the MDMR.  







